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2016 NATIONAL LAW ENFORCEMENT CHALLENGE APPLICATION

Applications are due Monday, May 2, 2016, by 11:59 PM
Click here for a copy of the NLEC How-To Guide: http://bit.ly/22aMcCW

Agency (as it would appear on an award): Arlington County Police Department

Agency Category: Municipal

Total Number of Sworn Personnel: 361 Total Number of Uniformed Officers on the Street: 238

Submitter(s) (main point of contact for application): Lieutenant Chris Hennigh

Department: Arlington County Police Department

Address: 1425 N. Courthouse Road City: Arlington State: VA Zip: 22201
Submitter Phone: 703-228-4324 Submitter Email: chenni@arlingtonva.us
Department Head: Chief of Police, M. Jay Farr Email: Mfarr@arlingtonva.us
APPLICATION ATTACHMENTS PACKET SPECIAL AWARD CONSIDERATIONS
CHECKLIST Impaired Driving* O
Each attachment should be no longer or larger than 10 Occupant Protection* U
pages and 10 MB. Speed Awareness* N

Bike/Pedestrian Safety

NLEC Application (required
pplication (required) Commercial Motor Vehicle Safety

Speed Awareness Narrative (required)

e State Police

Speed Awareness Policies (required)

 Municipal/Sheriff
Distracted Driving

Impaired Driving Narrative (required)

Impaired Driving Policies (required)

Motorcycle Safety

Occupant Protection Narrative (required)

Technology

Occupant Protection Policies (required)

Traffic Incident Management

State/Local Issue Narrative (required)

State/Local Issue is Special Award

Consideration** yesO noO

If yes, which one?

(] (] fun] (o] ] ) ) () .

State Local Issue Policies (required)

Special Award Application(s) (1
attachment including narratives and

policies for each award) (optional)

*Your agency is automatically considered for this
Special Award upon submission of NLEC application
**Cannot be Speed Awareness, Impaired Driving, or
Occupant Protection; must be chosen from other

Special Awards
1

Please continue to Pages 2-4 for Submission Disclosure Questions
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Please answer the following questions to the best of your ability.

. Total roadway crashes in 2013: 2,970
. Total roadway crashes in 2014: 2,902
. Total roadway crashes in 2015; 2,851
. Total fatal crashes in 2013: 2

. Total fatal crashes in 2014:

. Total fatal crashes in 2015: °

. Total injury crashes in 2013; 1,090

. Total injury crashes in 2014: 1,094

. Total injury crashes in 2015: 978

O 00 N O U A W N B

For guidance on completing your Impaired Driving attachments, please refer to page 5 of the How-To Guide:
http://bit.ly/22aMcCW

1. This agency has a written policy making impaired driving enforcement a priority: yes @ no G
2. Number of officers who received training in 2015 in impaired driving: 238
3. This agency participates in officer recognition programs for impaired driving detection and apprehension:

yes@ no O

4. Number of Impaired Driving Arrests in 2013: /13

5. Number of Impaired Driving Arrests in 2014; 683

6. Number of Impaired Driving Arrests in 2015: 910

7. Total number of fatal and injury crashes related to Impaired Driving in 2015: 86

8. Percentage of fatal and injury crashes related to Impaired Driving in 2015: 3%

9. This agency is allowed to conduct Impaired Driving Checkpoints: yes @ noO

10. Number of Special Enforcement Efforts in 2015 for Impaired Driving (saturation patrols, checkpoints,
etc.): 31

11. Output Statistics: How many DUI citations were issued in target areas?: 24

12. Output Statistics: How many DUI citations were issued during the target times?: 22

13. Output Statistics: How many contacts were made? (total): 11,108

14. Output Statistics: How many contacts in target areas?: 992
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For guidance on completing your Occupant Protection attachments, please refer to page 6 of the How-To Guide:
http.//bit.ly/22aMcCW

. This agency has a written policy making safety belt and child passenger safety enforcement a priority: yes @

0O

. This agency has a written policy requiring officer safety belt use: yes @ no O

. Does your state have a Primary Seat Belt Enforcement Law?: yes no@

. Your state’s average safety belt use percentage rate in 2015: 80.9%

. Your jurisdiction’s safety belt use percentage rate at the beginning of 2015: 80%

. Your jurisdiction’s safety belt use percentage rate at the end of 2015: 88%

. Number of officers who received training in 2015 in occupant protection: 112

. This agency participates in Saved by the Belt/Air Bag (officer and/or citizen) awards programs: yesO no@
. Number of Seat Belt Citations in 2013: 618

. Number of Seat Belt Citations in 2014: 601

. Number of Seat Belt Citations in 2015: 386

. Number of Child Seat Citations in 2013: 138

. Number of Child Seat Citations in 2014: 124

. Number of Child Seat Citations in 2015: /7

. Number of Special Enforcement Efforts in 2015 for Occupant Protection: 2

. Output Statistics: How many citations were issued in target areas?: 27

. Output Statistics: How many citations were issued during the target times?: 22
. Output Statistics: How many contacts were made? (total): 499

. Output Statistics: How many contacts were made in target areas?: 398

For guidance on completing your Speed Awareness Submission attachments, please refer to page 8 of the How-To
Guide: http://bit.ly/22aMcCW

. This agency has a written policy making speed enforcement a priority: yes @ no G

. Number of officers who received speed-related training in 2015: 121

. This agency participates in officer recognition programs for speed detection and apprehension: yes@ no O
. Number of Speeding Citations in 2013: 13,628

. Number of Speeding Citations in 2014: 10,864

. Number of Speeding Citations in 2015: 9,209

. Total number of 2015 fatal and injury crashes related to speed: 178

. Percentage of 2015 fatal and injury crashes related to speed: 6-24%

. Number of Special Enforcement Efforts in 2015 for Speed: 888

10. Output Statistics: How many citations were issued in target areas?; 7,768

11. Output Statistics: How many citations were issued during the target times?: 4,955

12. Output Statistics: How many contacts were made? (total): 13,106

13. Output Statistics: How many contacts were made in target areas?: 3806



http://bit.ly/22aMcCW

http://bit.ly/22aMcCW



Your State/Local Issue cannot be Impaired Driving, Occupant Protection, or Speed Awareness. For guidance on
completing your State/Local Issue attachments, please refer to page 9 of the How-To Guide: http://bit.ly/22aMcCW

1. This agency has a written policy making this issue a priority: yes@ noO

2. Number of officers who received training related to this issue in 2015: 238

3. This agency participates in officer recognition programs for this issue: yesO no@
4. Number of citations issued involving this issue in 2013: 1162

5. Number of citations issued involving this issue in 2014: 755

6. Number of citations issued involving this issue in 2015: 1215

7. Total number of 2015 fatal and injury crashes related to this issue: 1

8. Percentage of 2015 fatal and injury crashes related to this issue: -04%

9. Number of Special Enforcement Efforts in 2015 for this issue: 2°

10. Output Statistics: How many citations were issued in the target areas?: 1215

11. Output Statistics: How many citations were issued during the target times?: 1215
12. Output Statistics: How many contacts were made? (total): 1701

13. Output Statistics: How many contacts were made in target areas?; 1701

14. How many special team enforcement details were directed at the State/Local Issue (not routine patrol)?:
25
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Impaired Driving

Problem Identification

The Arlington County Police Department (ACPD) is committed to the reduction of property and
personal injury vehicle crashes that occur within the County. The Police Department has placed
impaired driving as a top priority.

The ACPD targets our enforcement efforts based upon our Traffic Accident Reduction Program
(TARP). TARP areas are geographic locations that have experienced ten (10) or more
accidents, two (2) years in a row. The list of the locations is shared with the District Policing
Commanders, Patrol Commanders and the Department of Environmental Services (DES) —
Transportation Engineering and Operations. The Police Department has created a Traffic
Analyst position within the Systems Management Division to enhance our ability to assign
personnel and assets where they will prove most effective. It is the responsibility of supervisors
to assign officers to take strict enforcement action at the identified locations.

Data Review

Annually, the ACPD Impaired Driving Coordinator reviews the traffic accident (TARP) and DUI
data stored in the Department’s Record Management System. This guides our enforcement
zones and directs our DUI checkpoint and Saturation Patrol locations.

During 2015, in Arlington County, 3% percent of all fatal and injury crashes were related to
impaired driving.

Safety Campaigns
In 2015, the Police Department participated in the Checkpoint Strikeforce/Drive Sober or Get
Pulled Over campaigns in August and December.

These organized efforts were publicized through our Media Office. Press releases and social
media (Twitter and Facebook) were heavily used to promote each campaign. Our goal is to
create redundancy in our message to continually remind the public of the dangers driving
impaired and strongly encourage members of our community to designate a sober driver.

Washington Regional Alcohol Program (WRAP)
The Special Operations Section Traffic Safety Lieutenant is an elected member on the all-
volunteer Board of Directors of WRAP.

WRAP was founded in 1982 and is an award-winning, public-private partnership working to
prevent drunk driving and underage drinking in the Washington Metropolitan Area. Through
public education, innovative health education programs and advocacy, WRAP is credited with
keeping the Washington Metropolitan Area’s alcohol-related traffic deaths consistently lower
than the national average. WRAP, however, may best be known to area residents through the
organization's popular free cab ride service for would-be drunk drivers, SoberRide.
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Impaired Driving

Policy

The Arlington County Police Department places a priority on broad enforcement of alcohol-
related violations. Although we have no direct policy that addresses how we prioritize alcohol-
related violations, other than DUI, our Strategic Management Plan outlines the problem,
measures of success and results. Over the last decade the county has seen incredible growth
in restaurants catering to nightlife activities. As a result of these changes, District Policing
Teams have taken a proactive approach to enforcing ABC and County Code violations. Each of
the teams have developed open lines of communication with establishments in their districts.
The teams contact owners in reference to alcohol-related incidents that are related to their
businesses. These incidents may include driving under the influence, drunk in public, fights and
assaults. Additionally, the team members promote establishments participating in Training for
Intervention Procedures (TIPS) classes which educate and train those in the industry on
responsible service, sale and consumption of alcohol. Five (5) TIPS classes were offered
during the year. In addition to working with establishments, the District Policing Teams strive to
remain visible during times when high numbers of alcohol-related incidents occur. The teams
continue to work the Clarendon area, our largest area of growth in nightlife, on Friday and
Saturday night patrols, as well as, patrols during planned bar crawls. As a result of these
efforts, the officers working the Clarendon detail have handled 1,179 calls for service/incidents
and made 146 arrests, in 2015.

The Arlington County Police Department Directive 541.05 DUI Arrests outlines how officers are
to investigate Driving Under the Influence incidents.

Below is an excerpt of the Department Policy:

“Enforcement of Driving Under the Influence (DUI) is a complex and demanding law
enforcement responsibility. The objective of DUI enforcement is to detect, arrest, and sustain a
conviction of all persons charged with driving or operating a vehicle under the influence of
alcohol or drugs. This is accomplished by a thorough investigation and an officer's ability to
clearly articulate the gathering of evidence and probable cause in support of a decision to arrest
for driving under the influence.”

Planning

The mission of the Arlington County Police Department, in regards to traffic enforcement, is to
safeguard life and property through traffic enforcement to facilitate the safe and efficient
movement of vehicle, bicycle, and pedestrian traffic through and around Arlington County.

Special Operations Section — Traffic Safety Unit (SOS — TSU) Goals for 2015

e Reduce the number of property damage and personal injury accidents that occur
within the County.
o Regular participation in traffic safety initiatives.

Arlington County Police Department 2|Page






Impaired Driving

¢ Collaboration with and foster relationships with the public, other police
sections/units and other agencies.
¢ Conduct child safety seat educational events.
o Conduct safety seat inspections.
e To conduct training in DUI, speed enforcement, child safety seat training and
pedestrian/bicycle safety.

Our goals serve as our annual guide to ensure we are continually prioritizing our resources in
the most efficient and targeted manner. Supervisors are assigned to create, organize and
oversee “mini-traffic safety” initiatives in addition to national and regional campaigns. Our traffic
safety campaigns are prioritized in the following manner:

e School zones and school bus routes.

¢ High Accident locations and intersections (TARP).

e Problem areas identified by citizen complaints and other means.
e Problem areas identified by high volume of violations.

The ACPD Impaired Driving Coordinator, in collaboration with the G pinatoncounyd
Special Operations Section’s Traffic Safety Lieutenant, plans our

saturation patrols and DUI checkpoints around holidays and If W i in your #NYE2016 plans, its
information garnered from our arrest and TARP data. The majority of | /"=y ooe & =
our increased efforts take place during the December/January planning?

holiday season and on Super Bowl Sunday, St. Patrick’s Day, Cinco Galing a cab o
de Mayo, Memorial Day, Independence Day, Labor Day and Besuesting doenvid s
Halloween. =il
Arlington has a_prosperous ni_ghtlife corridor_ in the (_:Iarendon area of 19/31/15 - Twitter Poll used
the County. This area is routinely staffed with District Team, as part of our overall anti-DUI
Clarendon Detail and DUI enforcement officers during the nighttime message for New Year's
hours between 2100-0400. Eve.

Officers who are assigned to work DUl enforcement in an overtime or DMV Grant funded
capacity are required to submit a “DUI Enforcement Report”, to the Impaired Driving
Coordinator, at the conclusion of their shift. The Impaired Driving Coordinator is responsible for
reviewing the officer’s efforts and ensuring the Department’s DUI enforcement objectives are
being met.

Data captured from highway safety programs and DMV Grant funded DUI enforcement is
submitted to the Commonwealth on a quarterly basis or at the conclusion of a planned
enforcement effort (such as Checkpoint Strike Force). By submitting this data, the Virginia
Highway Safety Office (VAHSO) is able to analyze our data and identify behavioral trends that
assist us in directing our resources to meet the Virginia Strategic Highway Plan. Additionally,
this data is reviewed to ensure our plan(s) are being effective and implemented properly.

In 2015, the Department coordinated 283 special DUI enforcement details (DUI checkpoints,
saturation patrols, DMV funded DUI patrols and Department funded DUI patrols).
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Impaired Driving

The department’s Media Office is heavily involved in every planned detail and event
coordinated. Prior to each event or detail a Media Release is distributed to all local media
outlets. Additionally, we utilize our social media (Twitter, Facebook, Instagram and Nextdoor) to
ensure our message reaches a broad spectrum of our community.

Training

DUI Refresher

In 2015, 238 officers received training related to Impaired Driving detection. Officers attended
courses on new legislative updates, breath alcohol equipment operation, and basic and
advanced DUI detection and field testing. Officers were trained in the operation of preliminary
breath testing devices by testing subjects and performing accuracy checks. All patrol officers
received roll call training in July 2015 on new and amended laws passed by the General
Assembly that pertain to impaired driving.

Breath Analysis

There are 83 officers and one (1) auxiliary officer certified by the Commonwealth to perform
alcohol breath analysis. In 2015, five (5) officers completed the basic Intoxilyzer 5000 operation
training and 32 were recertified.

Sobriety Checkpoint

Officers received additional training prior to participating in sobriety checkpoints. As part of the
operational procedure for conducting a sobriety checkpoint, officers must review federal, state
and local laws, the ACPD’s policies and procedures, indicators of intoxicated drivers, the proper
administration of field sobriety tests, and the use of preliminary breath test devices. Pre-
checkpoint training lasts approximately two (2) hours and includes time for questions and
answers. Officers receive a copy of the checkpoint operational plan, their assignment, and a
diagram of the checkpoint.

e Standardized Field Sobriety Tests — Refresher Training
o May 1 and September 17, 2015 — 53 officers

Recruit Officer

All sworn ACPD officers receive extensive training in the detection of impaired drivers and the
administration of standardized field sobriety testing procedures while attending the Basic Law
Enforcement School at the Northern Virginia Criminal Justice Training Academy (NVCJTA).
The curriculum emphasizes the importance of being able to skillfully recognize and properly
evaluate DUI suspects. As part of our recruit officer’s training program they receive instruction
on Impaired Driving, Standardized Field Sobriety Tests, accident investigation and emergency
vehicle operations. In 2015, a total of 27 (Arlington County Police) recruit officers received this
training.
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Impaired Driving

All police recruit officers receive 820 hours of training at the NVCJTA.

e 12 hours — Virginia State Code which includes DCJS requirements that require the
student to identify the elements of impaired driving.

o 24 hours — DUI (Workshop)/SFST

e 57 hours — Emergency Vehicle Operations

Advanced DUI for Prosecutors and Law Enforcement
The Advanced DUI for Prosecutors and Law Enforcement was held August 26-28, 2015.
Attendees were provided relevant and unique DUI related training that is pertinent to law
enforcement, prosecutors and traffic safety professionals.

The Department assigned two (2) officers to attend this conference. Upon their return these
officers provided roll call training to the Operations Division — Patrol Section — Midnight Shift.

Department Training Cycle
The Police Department relies upon a training cycle that repeats every six (6) months. Training
consists of Tactical, Defensive Tactics, Vehicle Stop Tactics and Firearms blocks of instruction.

This method of training exceeds the minimum standards established by the Department of
Criminal Justice Service (DCJS). Each course is vetted through the appropriate chain-of-
command and approved by our Internal Affairs Section prior to submission to the NVCJTA for
in-service credit. Our officers far exceed the minimum standard of 40-hours over a 2 year
period.

This redundancy permits a continual platform to instruct on department policies and procedures,
local ordinances, state and federal laws.

Additional Courses

e Advanced Roadside Impaired Driving Enforcement (ARIDE)
o February 3-4, 2015 — four (4) officers
o Refresher training - 0

¢ Conducting the Complete Traffic Stop
o July 14-15, 2015 — 12 officers

e Complete Criminal Interdiction
o September 2-3, 2015 — one (1) officer

e Drug Interdiction
o November 9-10, 2015 — two (2) officers

Public Information and Education

During 2015, the ACPD took a three-pronged approach to Impaired Driving: public awareness,
education and strict enforcement.
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Impaired Driving

Public Awareness

As previously noted the ACPD incorporates a wide approach in raising public awareness
through the traditional media outlets (media release) and through social media; Twitter,

Facebook, Instagram, Nextdoor and to a lesser extend the use of the Arlington County YouTube
and Vimeo accounts. The SOS — Traffic Safety Unit routinely deploys variable message boards

at strategic locations within the County which display safety reminders.

During the Checkpoint Strikeforce campaigns, and designated saturation patrols, messages on
the department’s variable message boards and social media sites remind citizens of dangers of
driving under the influence and “to designate a sober driver’. We advise the community of our

enforcement efforts, consequences and ramifications of not “driving sober”.

Twitter — Widely used by all ACPD Divisions and Sections as an effectual method of
distributing public awareness and traffic safety messages. Currently, the ACPD has

8,619 followers.

Facebook — The ACPD Media Office continually seeks new and efficient methods of
reaching our community. One of the many goals of using Facebook is to remind
motorists of safe travelling practices (vehicle, bicycle and pedestrian). Since joining
Facebook in 2011 we have gained 5,119 likes. As the media office has become savvier
the graphics and use of Facebook have increased dramatically in 2015
Instagram — The ACPD Media Office launched this in December 2015. In a short

amount of time we gained 165 followers.

Nextdoor — This is a private social media site that allows the PD to disseminate
information to anyone who has joined in Arlington County. In order to join, Nextdoor

must verify their address. There are no followers but we are able
to reach 12,450 people signed up in Arlington County.
SoberRide — The ACPD partners heavily with WRAP and
consistently participates in raising public awareness of
SoberRide. WRAP's SoberRide, called one of the nation's most
successful free cab ride programs for would-be impaired drivers,
has helped to ensure greater Washington, DC residents have a
safe way home on high-risk holidays. Since 1993, WRAP has
provided over 64,641 safe rides home. Currently, SoberRide
operates during the December/January holiday season, St.
Patrick's Day, Cinco de Mayo, Independence Day and
Halloween.

o WRAP is known as a key player among the Virginia
decision makers in effectively championing public
policies combating drunk driving and underage drinking.

o Arlington has benefitted from WRAP’s outreach
programs. Alcohol awareness education utilizes a multi-
media outreach program using an interactive PowerPoint
presentation, video and Fatal Vision Goggles to educate
teenagers and young adults about the dangers and

Arlington County Police Department

Take the sober ride pledge!
A R I A 0 e S

Pictured above is a flyer
promoting an anti-DUI
event in partnership with
WRAP.
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Impaired Driving

consequences of underage drinking and impaired driving as well as the
importance of making safe, healthy decisions.

o Chooser Cruiser — The ACPD teamed up with WRAP and donated an old police
cruiser to make a bold statement. The Chooser Cruiser is half police cruiser, half
taxi-cab. The message is simple, “Choose Your Ride”.

o Second District Policing Team — Set up interactive displays, to include Fatal
Vision Goggles, during bar crawl events.

Education

Prior to each detail (DUI Checkpoint or Saturation Patrol) officers are briefed on the objectives,
goals, premise and procedure(s) of the safety campaign. This is conducted as roll call training

The article shown above depicts a joint
effort by ACPD and WRAP to promote
sober driving and SoberRide. This event
took place in Clarendon on May 5, 2015.

of our target audience make such plans and this particular
Sober Ride effort resulted in record numbers using this service.

Strict Enforcement

DUI enforcement is an ongoing effort by members of the
ACPD. Unlike our other traffic safety campaigns, warnings are
never issued when impaired drivers are identified.

This approach, public awareness and education coupled with December 31, 2015 — Officer Merhar
strict enforcement, has led to a consistent, methodical and
effective approach to the reduction of impaired driving in people to make a plan, take a sober

Arlington County.

where applicable laws are reviewed and assignments are
given.

Typically, enforcement location(s) are based upon the
frequency of alcohol-related crash/historical data.

The ACPD coordinates our public educational efforts with
WRAP. Through this collaboration we are able to
maximize community outreach to encourage persons to
plan ahead and designate a sober driver, use SoberRide or
take a cab home.

In 2015, WRAP expanded their Sober Ride program to
include the Cinco de Mayo celebration. Through
community partnerships, the use of a bi-lingual Spanish
speaking ACPD officer and a strong showing from our local
media we were able to host a well-publicized press
conference announcing this life saving service. The
objective of this effort was to reach our target audience and
persuade them to focus on making advance plans. Polls
show that only two-thirds

and WRAP President Kurt Erickson
appearing on WJLA ABC7 reminding

ride home or face arrest for Impaired
Driving.
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Impaired Driving

Enforcement

The vast majority of our traffic safety programs are centered on our Traffic Accident Reduction
Program (TARP). DUI enforcement officers (checkpoints, saturation patrols, department
overtime DUI patrol and DMV Grant funded DUI Patrols) are assigned primarily to areas that are
shown to be problematic by analyzing DUI data stored in the Department’s Record Management
System and TARP locations. These officers are directed to enforce every violation of the
Virginia State Code that is observed; with emphasis placed on Impaired Driving enforcement.

In 2015, ACPD dedicated approximately 23,000 regular duty hours directed at Impaired Driving
enforcement. The regular duty efforts were supported by 2602 hours of department overtime
DUI enforcement and 479 hours of DMV grant funding. The ACPD, through our combined
efforts (Patrol, DUI checkpoints, Saturation Patrols, Department Overtime DUI enforcement and
DMV Grant funded DUI enforcement), which included 283 Special Enforcement Efforts, arrested
510 impaired drivers. Countywide, during our time targeted enforcement efforts (2100-0400
hours) officers arrested 419 impaired drivers.

TARP Locations
During our targeted enforcement efforts at our TARP locations officers arrested 24 impaired
drivers (0600-1000, 1500-1900 and 2100-0400).

Enforcement 0600-1000 1500-1900 2100-0400 Total

DUI Arrests 2 0 22 24

Checkpoint Strikeforce
During the two Checkpoint Strikeforce campaigns in 2015, at total of 78 impaired drivers were
arrested in Arlington County.

Checkpoint August December Total

Strikeforce

DUI Arrests 27 51 78
ABC Checks

Arlington County officers assigned to the midnight shift and District Policing Teams are assigned
ABC-licensed establishments to check on a regular basis. These checks include walking into
the establishment, checking crowd capacity levels, alcohol consumption, and intoxication levels
of the patrons, as well as servers’ practices. The officers also check with on-duty ABC
managers and bouncers to ensure open communications are maintained.
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Impaired Driving

Qutcomes

The Arlington County Police Department has a systematic methodology towards traffic
enforcement. As previously stated we prioritize our efforts in four (4) areas: 1) School zone and
bus routes, 2) TARP locations, 3) Citizen complaints and 4) High volume of violation locations.
Each section within the Operations Division are utilized to accomplish our goal of safe and
efficient movement of vehicle, bicycle, and pedestrian traffic through and around Arlington
County. The ACPD deploys our personnel in these areas to ensure the community observes a
high police presence, which is a center piece of our mission; “the reduction of incidence of crime
and the improvement in the quality of life in Arlington County by making it a place where all
people can live safely and without fear.”

In 2015, there were 2,851 reported vehicle crashes in Arlington County; 86 injuries and two (2)
fatalities were attributed to impaired driving.

The graph shown below, data from 2012-2015, depicts a continued downward trend in total
crashes and injuries related to impaired driving. In 2015, alcohol related injuries increased
slightly (from 78 to 84) and our vehicle-on-vehicle alcohol related fatality crash rate has
remained the same at two (2). The ACPD TARP, aggressive Impaired Driving public education
and enforcement efforts are directly attributed to this continued low rate of injury and fatality
crashes. In 2011, TARP was created to better allocate and deploy our resources, based on
current, evolving and ever changing crash data. TARP data is reviewed quarterly to ensure our
plan(s) are being effective and implemented properly.

2012-2015

Crashes

Alcohol Related - Crashes

O Alcohol Related - Injuries
O Alcohol Related - Fatalities

*Data shown above is captured through the ACPD Records Management System and TREDS (Virginia DMV data).

During the last four (4) years, Arlington County has continued to see a downward trend in our
vehicle crashes, injuries and continued low fatality rate. This trend is a direct reflection of the
positive impact our public awareness, education and data driven enforcement efforts are having
in our community; making Arlington a safer place. Conversely, our “high crime” areas overlap
with our TARP locations and we have seen a positive impact in reducing incidents of crime in
these same areas.
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Awards and Recognition

May 1, 2015 — Officer Tatiana Hernandez is
presented with the VASAP — MADD
Excellence in Community Service and Public
Safety Award.

2015 WRAP Law Enforcement Award — In October 2015, ACPD
Retired Chief M. Douglas Scott was the recipient of this award
for his career long efforts in fighting impaired driving.

'- .
December 11, 2015 — Officer Michael Merhar
is presented with the WRAP LE Award for
Excellence for Impaired Driving Prevention.

Arlington County Police Department

VASAP- MADD Excellence in Community Service and
Public Safety Award — In May 2015, Officer Tatiana
Hernandez was the recipient of this award for her hard
work and dedication in regards to DUl enforcement.

October 16, 2015 — Ret. Chief M.
Douglas Scott is presented with the
WRAP LE Award for his efforts for
Impaired Driving Prevention.

WRAP Law Enforcement Award of Excellence for
Impaired Driving Prevention — In December 2015, Officer
Michael Merhar was the recipient of this award for his
outstanding efforts in DUI enforcement
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Occupant Protection

Problem Identification

The Arlington County Police Department (ACPD) is committed to the reduction of property and
personal injury vehicle crashes that occur within the County. The Police Department has placed
occupant protection as a priority even though the Commonwealth of Virginia does not have a
primary seatbelt law.

The ACPD targets our enforcement efforts based upon our Traffic Accident Reduction Program
(TARP). Geographic locations that have experienced ten (10) or more accidents, two (2) years
in a row, have been identified and assigned to motor officers for enhanced enforcement. The
list of the locations is shared with the District Team Commanders, Patrol Commanders and the
Department of Environmental Services (DES) — Transportation Engineering and Operations.
The Police Department has created a Traffic Analyst position within the Systems Management
Division to enhance our ability to assign personnel and assets where they will prove most
effective. It is the responsibility of supervisors to assign officers to take strict enforcement action
at the identified locations.

National Campaigns

In 2015, the Police Department participated in the Click It or Ticket campaigns in May and
November. Pre and Post seat belt usage surveys were completed for each campaign at the
same location. During each survey an officer is detailed to observed 100 vehicles and note
whether the driver/occupant was wearing their seat belt. In May 2015, our Pre seat belt survey
showed 80% were in compliance. The Post seat belt survey showed 85% were in compliance.
The Commonwealth of Virginia seatbelt usage rate for 2015 was 80.9%.

Child Safety Seat Program

In 2007, the ACPD created a child safety seat program. A website was established to
streamline the process and this created a consistent schedule.

The ACPD provides five (5) child safety seat events a month; two (2) Sunday afternoons, two
(2) weekday evenings and a weekday morning. To advertise the program, handouts are
provided at Civic Association meetings and posters are displayed at County libraries.
Bookmarks were created and are left in the Children’s section at county libraries.

During each presentation, participants are reminded of the proper use of seat belts and child
safety seats. Since the inception of this program the ACPD has averaged 600-750 child safety
seat inspections annually. In 2015, we held eighty (80) events and conducted 590 inspections.

The Auxiliary Police Unit’s assigned vehicle is utilized to transport children when they are
involved in a domestic violence incident, vehicle crash (when not injured) and any other
extenuating circumstance when safe transport is needed. Through donations by the public, we
have several infant and convertible safety seats for use in these instances.
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Additionally, the ACPD has a “Report an Unbuckled Child” program whereby anyone can call
703-228-4057 to report the incident. Persons who have been reported to the ACPD are sent a
letter advising them of child safety seat requirements and how to attend one of our events. In
addition to the letter, citizens are given a multi-language instruction guide for properly seat
belting children and a contact number for any questions. Citizens may also call into an
unbuckled hotline number at 703-ACT SAFE (703-228-7233).

Since the program’s inception in 2007, we have served approximately 5000 residents and
children. In 2015, there were three (3) Auxiliary Unit officers assigned to provide this service.

Safety Campaign Awareness

Our organized efforts are publicized through our Media Office. For each detail created, a Media
Release is distributed and social media (Twitter, Facebook, Instagram and Nextdoor) is heavily
used to promote our goals and forthcoming efforts. Our objective is to create redundancy in our
message to continually remind the public of the dangers of not wearing their seat belt.

Data

Occupant protection data is available from our collision statistics. In reviewing our data, no
discernible pattern of non-compliance with the law was detected. The usage rate in collisions
was extremely high (98.1%) and in cases of non-compliance the pattern was not specific to one
geographical area of the County or demographic or our residents.

Policy

The ACPD places a premium on officer safety. Chief of Police, M. Jay Farr has implemented a
policy that directs officers to wear seatbelts. Officers are held accountable to this standard
consistently throughout the department. When violations are observed, the incident is
documented and appropriate disciplinary action is taken.

All ACPD sworn personnel receive Mandatory Emergency Vehicle Operations (MEVO) refresher
every three (3) years. During this course our EVOC staff reviews our vehicle operations policy
with our officers.

The Arlington County Police Department does not have specific policy the deals only with
occupant protection. However, Chief of Police, M. Jay Farr has implemented traffic
enforcement and police vehicle operation policies that encompass occupant protection.

Below is an excerpt of the Department Policy:
517.02 Police Vehicles

“General Operating Procedures — Occupants of Department vehicles shall wear seatbelts, unless
impractical.”

Below is an excerpt of the Department Policy:
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541.04 Traffic Enforcement

“It is the policy and intended purpose of the Department to reduce the frequency and severity of
traffic accidents, and to promote a safe, efficient movement of vehicular and pedestrian traffic.

In these regards, the Department shall not render enforcement decisions or engineering
recommendations based upon revenue generation or the pursuit of artificial statistical goals and
guotas. The Department places a priority on the enforcement of speeding, occupancy
protection and the detection of impaired drivers, thus every uniformed officer of the Department
shall be expected to participate in traffic enforcement activities, when appropriate, and do so
without compensation or reward for the number or types of citations issued.

Traffic Enforcement - enforcement of traffic laws to reduce traffic collisions, their resulting
injuries, and to promote the safe flow of vehicular and pedestrian traffic.”

Planning

The Special Operations Section — Traffic Safety Unit's (SOS —TSU) mission is to safeguard life
and property through traffic enforcement to facilitate the safe and efficient movement of vehicle,
bicycle and pedestrian traffic through and around Arlington County.

SOS - Traffic Safety Unit Goals for 2015

¢ Reduce the number of property damage and personal injury accidents that occur within
the County.

e Regular participation in traffic safety initiatives.

e Collaboration with and fostering relationships with the public, other police
sections/units and other agencies.

e Conduct child safety seat educational events.

o Conduct safety seat inspections.

e To conduct training in DUI, speed enforcement, child safety seat training and

pedestrian/bicycle safety.

Our goals serve as our annual guide to ensure we are continually prioritizing our resources in
the most efficient and targeted manner. Supervisors are assigned to create, organize and
oversee “mini-traffic safety” initiatives in addition to national and regional campaigns. Our traffic
safety campaigns are prioritized in the following manner:

e School zones and school bus routes

¢ High Accident locations and intersections (TARP)

e Problem areas identified by citizen complaints and other means
e Problem areas identified by high volume of violations

Data captured from highway safety programs and DMV Grant funded Occupant Protection
enforcement is submitted to the Commonwealth on a quarterly bases or at the conclusion of a
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planned enforcement effort (such as Click It or Ticket). By submitting this data, the Virginia
Highway Safety Office (VAHSO) is able to analyze our data and identify behavioral trends that
assist us in directing our resources to meet the Virginia Strategic Highway Plan. Additionally,
this data is reviewed to ensure our plan(s) are being effective and implemented properly.

The Special Operations Section (SOS) utilizes the “Special Event Pre-Plan” for every detail
created; ranging from traffic safety programs to large scale special events (Marine Corps
Marathon). This form requires supervisors to complete a thorough intelligence workup,
designate specific operational instructions, designate plans for a medical emergency, determine
personnel and equipment needs, make departmental notifications and list personnel
assignments.

In 2015, the Police Department coordinated 80 Safety Seat Events and conducted 590 safety
seat inspections. This was done in
oy ArlingtonCountyPD m .. . .

% " NEWS RELEASE aLICe @ addition to the bi-annual Click It or

©

Ticket campaigns.

National #ClickitorTicket campaign
begins today! Take a tip from Ms
Frizzle and #BuckleUp! tinyurl.com

The Department’s Media Office is
heavily involved in every planned
detail and event coordinated by the
SOS. Prior to each event or detail a
Media Release is distributed to all
local media outlets. Additionally, we
utilize our social media (Twitter,
Facebook, Instagram and Nextdoor) to

Pictured above are two examples of our efforts to raise public

awareness surrounding the November 2015 Click It or Ticket safety ensure our message reaches a broad
campaign. spectrum of our community.
Training

Child Safety Seat Program

In 2015, two (2) auxiliary police officers were recertified as technicians through NHTSA and their
certification is valid through December 2018.

Recruit Officer

The ACPD is a member of the Northern Virginia Criminal Justice Training Academy (NVCJTA).
As part of our recruit officer’s training program they receive instruction on occupant protection,
accident investigation and emergency vehicle operations. In 2015, a total of 27 (Arlington
County Police) recruits received this training.

All police recruit officers receive 820 hours of training at the NVCJTA.
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e 12 hours — Virginia State Code which includes DCJS requirements that require the
student to identify the elements of child safety seat and seat belt violations for drivers
and passengers.

e 23 hours — Accident Investigation

e 57 hours — Emergency Vehicle Operations

e 1 hour — Below 100 Program

Upon successful completion of the NVCJTA and the ACPD Field Training Officers program,
officers are eligible to augment their training by attending the Advanced Accident
Reconstruction course.

Mandatory Emergency Vehicle Operations (MEVO)

In 2013, the ACPD implemented a training program to reduce the number of vehicle crashes
that involved police personnel. All sworn personnel are required to attend Mandatory
Emergency Vehicle Operations (MEVO) refresher training every three (3) years.

In order to accomplish this cycle in an orderly, traceable and efficient manner, sworn personnel
are assigned according to alphabetical order. This cycle repeats every three (3) years; 2013-
2015, 2016-2018, etc.

e 2013: AGI
e 2014: Go-Nu
2015: Ob-Z

As part of this one (1) day refresher training course officers are trained on the five (5) key
tenants of the Below 100 Program.

o Wear your seat belt

e Wear you vest

e Watch your speed

e  WIN —What’s Important Now
e Remember: Complacency kills

In 2015, 76 officers participated in MEVO and received training on the Below 100 Program.
Since MEVO started in 2013, 293 officers have attended.

Department Training Cycle

The Police Department relies upon a training cycle that repeats every six (6) months. Training
consists of Tactical, Defensive Tactics, Vehicle Stop Tactics and Firearms blocks of instruction.

This method of training exceeds the minimum standards established by the Department of
Criminal Justice Service (DCJS). Each course is vetted through the appropriate chain-of-
command and approved by our Internal Affairs Section prior to submission to the NVCJTA for
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in-service credit. Our officers far exceed the minimum standard of 40-hours over a 2 year
period.

This redundancy permits a continual platform to instruct on department policies and procedures,
local ordinances, state and federal laws.

Public Information and Education

During 2015, the ACPD took a three-pronged approach to occupant protection: public
awareness, education and strict enforcement.

Public Awareness

As previously noted the ACPD incorporates a wide approach in raising public awareness
through the traditional media outlets (media release) and through social media; Twitter,
Facebook, and to a lesser extend the use of the Arlington County YouTube and Vimeo
accounts. The Traffic Safety Unit routinely deploys variable message boards at strategic
locations within the County which display safety reminders.

During the bi-annual Click It or Ticket and our “mini awareness” campaigns messages on the
department’s variable message boards and social media sites remind citizens of child safety
seat and seat belt usage. We advise the community of our enforcement efforts, consequences
and ramifications of not “buckling up”.

o Twitter

o Twitter is widely used by all ACPD Divisions and Sections as an effectual method
of distributing public awareness and traffic safety messages.

o Currently, the ACPD has 8,619 followers.

e [Facebook

o The ACPD Media Office continually seeks new and efficient methods of reaching
our community. One of the many goals of using Facebook is to remind motorists
of safe travelling practices (vehicle, bicycle and pedestrian).

o Since joining Facebook in 2011 we have gained 5,119 likes. As the media office
has become sawvier, the graphics and use of Facebook have increased
dramatically since 2014.

e Instagram — The ACPD Media Office launched this in December 2015. In a short
amount of time we gained 165 followers.

e Nextdoor — This is a private social media site that allows the PD to disseminate
information to anyone who has joined in Arlington County. In order to join, Nextdoor
must verify their address. There are no followers but we are able to reach 12,450 people
signed up in Arlington County.
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¢ Variable Message Boards
o Placed strategically around the County. Verbiage is chosen to grab the attention
and remind motorists to, “Don’t Become a Statistic, Buckle Up...Click It or
Ticket”.

Education

Prior to each detail officers are briefed on the objectives, goals and premise of the safety
campaign. This is conducted during roll call where applicable laws are reviewed and
assignments are given.

Typically, the first day of any campaign is focused on distributing flyers and posters in our
targeted areas. Social media is also used to push out the same message coinciding with the
“boots on the ground” efforts.

As stated earlier, the ACPD holds five (5) child safety seat programs on a monthly basis for
Arlington County residents. These efforts have reached nearly 5000 residents since inception.

Strict Enforcement

Following every campaign, be it a large national campaign (Click It or Ticket) or a smaller
targeted effort, our officers are directed to follow-up our education efforts with strict enforcement
in our targeted areas (largely TARP data driven).

This approach has led to an extremely high rate of compliance by motorists wearing their seat
belt and using child safety seats.

Enforcement

Virginia has a secondary seat belt law which, at times, makes this a challenge to aggressively
enforce seat belt usage. The ACPD conducted 62 targeted operations geared toward occupant
safety.

The vast majority of our traffic safety programs are centered on our Traffic Accident Reduction
Program (TARP). Organized details and SOS enforcement efforts are supported by our patrol
squads to enforce occupant protection violations.

In 2015, the ACPD dedicated approximately 10,000 regular duty hours directed at occupant
protection. The regular duty efforts were supported by 60 hours of DMV grant funding.
Personnel assigned to the Operations Division and those working in an overtime capacity
issued 386 seat belt and 77 child seat summonses. SOS officers are assigned daily to our
TARP locations. These officers are directed to enforce every violation of the Virginia State
Code that is observed; with emphasis placed on occupant protection.
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TARP Enforcement

Seat Belt Summonses — During our targeted enforcement efforts at our TARP locations officers
issued 19 summonses during our primary enforcement times (0600-1000 and 1500-1900).
During nighttime hours, 1800-0600, officers issued 51 summonses and two (2) were issued at
our TARP locations.

Enforcement TARP TARP COUNTYWIDE Total
0600-1000 1500-1900 1800-0600

Seat Belt

Summonses 3 14 53 70

issued

Child Restraint Summonses — During our targeted enforcement efforts at our TARP locations
officers issued five (5) summonses during our primary enforcement times (0600-1000 and 1500-
1900). During nighttime hours, 1800-0600, officers issued 39 summonses.

Enforcement TARP TARP COUNTYWIDE Total
0600-1000 1500-1900 1800-0600

Child Restraint

Summonses 0 5 39 44

issued

Click It or Ticket

In addition to the "mini-traffic” safety campaigns, the ACPD participates in the Click It or Ticket
campaign to conduct strict enforcement of state occupant protection laws. Officers are strongly
encouraged to be proactive in identifying violations and to issue summonses, as opposed to a
warning ticket, during these campaign periods.

During the two Click It or Ticket campaigns in 2015, at total of 38 seat belt and seven (7) child
safety seat summonses were issued in Arlington County.

Click It or Ticket May* November ** Total
Seat Belt Summonses 25 13 38
Child Safety Seat Summonses 2 5 7
Total 27 18 45

*This campaign ran May 18-31, 2015. It is important to note that a total of 2,735 arrests, summonses and warnings were issued
during this campaign.

**This was a “mini campaign” that ran November 19-26, 2015. It is important to note that a total of 851 arrests, summonses and
warnings were issued were made during this short campaign.
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Qutcomes

The Arlington County Police Department has a systematic methodology towards traffic
enforcement. As previously stated we prioritize our efforts in four (4) areas: 1) School zone and
bus routes, 2) TARP locations, 3) Citizen complaints and 4) High volume of violation locations.
Each Section within the Operations Division are utilized to accomplish our goal of safe and
efficient movement of vehicle, bicycle, and pedestrian traffic through and around Arlington
County. The ACPD deploys our personnel in these areas to ensure the community observes a
high police presence which is center piece of our mission; “the reduction of the incidence of
crime and the improvement in the quality of life in Arlington County by making it a place where
all people can live safely and without fear.”

In 2015 there were 2,851 reported vehicle crashes in Arlington County; 44 drivers/passengers
were reported as unrestrained and 23 were injured. We had four (4) motor vehicle fatalities, two
(2) impaired driving, two (2) distracted driving; two (2) were not wearing safety restraints. Of
occupants killed in Virginia crashes, 53 percent were not wearing safety restraints.

The graph shown below, data from 2012-2015, depicts a continued downward trend in total
crashes and injuries as a result of not being restrained. We had an increase in unrestrained
fatalities from zero (0) to two (2). However, our seat belt usage rate in reported collisions was
extremely high (98.1%). The ACPD TARP, community outreach and public education efforts
are directly attributed to this continued decline in crashes and injuries. In 2011, TARP was
created to better allocate and deploy our resources, based on current, evolving and ever
changing crash data.

2012-2015

Crashes

Injuries

O Unrestrained Injuries

OUnrestrained Fatalities

*Data shown above is captured through the ACPD Records Management System, TREDS (Virginia DMV data).

During the last three (3) years, Arlington County has seen a clear downward trend in our total
vehicle crashes, injuries, contributing factors and continued low fatality rate. This trend is a
direct reflection of the positive impact our TARP program is having in our community; making
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Arlington a safer place. Conversely, our “high crime” areas overlap with our TARP locations
and we have seen a positive impact in reducing incidents of crime in these same areas.

Awards and Recognition

Click It or Ticket Award — The ACPD earned the May 2015
“Most Improved” Click It or Ticket Seat Belt Use Award. This
award recognized that Arlington County had the highest
increase in seat belt use among agencies in Virginia of a
similar size.

Click It or Ticket Recognition — The ACPD recognized MPO
Adam Stone by nominating him for the 2015 Seat Belt
Leadership Award for his efforts in leading the department in
citations written during the Spring 2015 Click It or Ticket
campaign. Although MPO Stone was not the winner, his

. efforts were appreciated by his department and the Virginia
Chief M. Jay Farr proudly accepts DMV.

the May 2015 Click It or Ticket
Seat Belt Award.
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541.05 DUI Arrests

Policy - Enforcement of Driving Under the Influence (DUI) is a complex and demanding
law enforcement responsibility. The objective of DUI enforcement is to detect, arrest, and
sustain a conviction of all persons charged with driving or operating a vehicle under the
influence of alcohol or drugs. This is accomplished by a thorough investigation and an
officer's ability to clearly articulate the gathering of evidence and probable cause in support
of a decision to arrest for driving under the influence.

Il. Procedure

A.

Reasonable Suspicion - Officers must be able to clearly articulate the reasonable
suspicion (i.e. erratic driving behavior, accident, semblance of intoxication) for
stopping any driver who is suspected of driving or operating a vehicle while under
the influence.

Pre-arrest Screening

1.

Initial Interview - When a driver is stopped for suspicion of DUI, an officer
will conduct an initial interview in an attempt to identify any indication of
alcohol impairment. The initial interview also provides officers the
opportunity to identify individuals who may be suffering from a medical
problem that produces symptoms similar to alcohol impairment.

During the initial interview, the officer should ask questions, which at a
minimum, indicates the driver has consumed intoxicants and/or
medication, and whether the driver is physically able to perform any field
sobriety tests.

Field Sobriety Tests - Field sobriety tests focus on those dexterities
essential for safe driving. They are identified as the capability to divide
attention between tasks, balance, coordination, and information
processing. The following tests have been accepted by the Arlington
Courts:
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Alphabet test.

Countdown test.

Finger Count test.

Walk and Turn test.

One Leg Stand test.

Horizontal Gaze Nystagmus (Requires specialized training to
administer).

A minimum of three (3) tests should be administered when conducting a
DUI investigation. These should include walk and turn, one leg stand, and
at least one additional test. ldeally, an officer should routinely conduct the
same tests in the same order in each instance of a DUI investigation for
purposes of clarity and recollection in courtroom testimony.

Preliminary Breath Test - After administration of the initial interview and
field sobriety tests the officer must offer the suspect a PBT, if available,
prior to making an arrest for DUIL. The Code of Virginia requires that the
officer advise the person:

e Of the right to take the test if the equipment is available.
e Of the right to refuse the test.

e That neither the results of the test nor the refusal to take it can be used
in a DUI trial.

e Of the right to see the test and its results.

A preliminary breath test should not be conducted prior to the
administration of any field sobriety tests or after an arrest for DUI has taken
place.

C. Arrest Procedure

1.

Traffic Stop - When a DUI arrest is made on a public roadway, the arrestee
should immediately be read the Implied Consent law and then transported
to the Arlington County Detention Facility for a breath test.

Arrestees must voluntarily consent to provide breath or blood samples (if
breath test is not available) for analysis and should complete a Consent to
Search form.

The arresting officer should stay with the arrestee, if possible, for chain of
custody issues. If applicable, the arresting officer should note the names
of attending medics and what medications, if any, were administered to the
arrestee.

Once a person is placed under arrest for DUI, the arresting officer should
handcuff the suspect with his/her handcuffs. The handcuffs, when
possible, should remain on the arrestee while in booking until the arresting
officer arrives at the jail and removes the handcuffs.

The arresting officer must be able to identify his or her handcuffs either by
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serial number or other markings, such as a name or administrative number.
The arresting officer should check the transport vehicle, before and after
transport, for alcohol or other substances and note whether or not other
arrestees were transported in the same vehicle or compartment. To avoid
any chain of custody issues, the arresting officer must place the arrestee
in handcuffs, follow the transporting wagon or prisoner transport car to
booking, and then remove the arrestee’s handcuffs.

The arrestee should be taken before a magistrate only after the completion
or refusal of a breath or blood test. ACPD Written Directive 522.05 Juvenile
Offenders provides additional guidance in reference to juvenile offenders.

In cases where the DUI suspect is operating a Commercial vehicle, refer
to the Code of Virginia 846.2-341.24, Driving a commercial motor vehicle
while intoxicated, etc. Handle the arrest as stated in procedure Il of this
Directive; however, know that there are different penalties for a DUI driver
with a BAC of .04 and a BAC of .08 and greater. If the commercial vehicle
driver has a BAC between .04 and .08, the driver may be charged with a
Class 3 misdemeanor. If the commercial vehicle driver has a BAC of .08
or greater, the driver will be charged with a Class 1 misdemeanor.

The officer should complete any paperwork routinely associated with a
criminal arrest and show the magistrate a copy of the following:

a. The Certificate of Breath Alcohol Analysis.

b. The Criminal Complaint form - include the following information:
¢ Reason for the stop.

e Field tests given and overall performance.

e Results of preliminary breath test.

¢ Advisement of Implied Consent.

e BAC result.
C. The arrestee's DMV driver transcript.
d. The court copy of a completed Virginia Uniform Summons (VUS).
e. The top two copies of the Administrative License Suspension form

if the BAC is greater or equal to .08 or a refusal.

The magistrate will keep a copy of the criminal complaint form, the court
copy of the VUS and an Administrative License Suspension form.

Upon issuance of a warrant for DUI, or refusal, an officer must complete a
Notice of Administrative Suspension of Driver's License/Driving Privilege
form and place the arrestee's driver’s license in a white envelope with the
arrestee’s return mailing address. Officers will not take possession of out
of state licenses for purposes of administrative suspension. The arresting
officer shall forthwith provide the ECC with a copy of this form and the ECC
will electronically transmit this information to the DMV.
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The arresting officer must also complete a DUI report along with a copy of
the Certificate of Breath Alcohol Analysis, (white and yellow copies), Notice
of Administrative Suspension of Driver’s License/Driving Privileges and the
operational checklist for the EBT device or blood checklist.

The arresting officer will also turn in a copy of the VUS (yellow copy) and
an IBR report documenting the arrest to the ACPD Records Management
Unit.

The arrestee should be provided with a copy of the DUI warrant, Certificate
of Breath Alcohol Analysis (green copy if applicable), the Notice of
Administrative Suspension of Driver's License/Driving Privilege form and
information regarding the return of the arrestee’s vehicle and any property
held for safekeeping. If blood was drawn, the laboratory request form for
the arrestee’s sample of blood should also be given.

Accident — Code of Virginia §19.2-81(C) Arrest without warrant authorized
in certain cases includes the definition of an accident as:

“A reasonable location where a vehicle or person involved in an accident
has been moved at the direction of a law enforcement officer to facilitate
the clearing of the highway or to ensure the safety of the motoring public.”

In addition to the other facts and circumstances, Code of Virginia §19.2-
81(D) provides:

“Such officers may, within three hours of the alleged offense, arrest without
a warrant at any location any person whom the officer has probable cause
to suspect of driving or operating a motor vehicle, watercraft or motorboat
while intoxicated in violation of §18.2-266, (Driving motor vehicle, engine,
etc., while intoxicated, etc.), 818.2-266.1 (Persons under age 21 driving
after illegally consuming alcohol; penalty), §46.2-341.24, or subsection B
of §29.1-738 (Driving a commercial motor vehicle while intoxicated, etc.),
or a substantially similar ordinance of any county, city, or town in the
Commonwealth, whether or not the offense was committed in such officer's
presence. Such officers may, within three hours of the alleged offense,
arrest without a warrant at any location any person whom the officer has
probable cause to suspect of operating a watercraft or motorboat in
violation of an order issued pursuant to §29.1-738.4 (Additional penalty for
reckless or intoxicated operation of a watercraft or motorboat.), whether or
not the offense was committed in such officer's presence.

When a DUI suspect is involved in an accident, the officer may arrest at the
scene or at any medical facility located in Arlington County. The arrest
must occur within three hours of the accident for the Implied Consent law
to apply. After three hours have passed from the time of the alleged
offense, the Implied Consent law is inapplicable and breath or blood
samples should be obtained based on a search warrant.

A VUS may be issued for DUl when exigent circumstances prevent
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transportation of an arrestee to the Detention Facility, such as in the case
of a serious accident where the arrestee is the injured party.

Within three hours of the alleged offense, an officer may arrest without a
warrant at any location any person whom the officer has probable cause to
suspect of driving or operating a motor vehicle, watercraft or motorboat
while intoxicated. However, if a suspect involved in an accident flees the
scene prior to the arrival of police and is not at a medical facility, a warrant
must be obtained from the magistrate prior to the arrest. ACPD Written
Directive 542.01 Motor Vehicle Accidents provides additional guidance in
reference to motor vehicle accidents.

D. Miranda warning - A person under arrest must be advised of their rights prior to
any custodial interrogation. However, questions related to a motor vehicle
accident report do not require a Miranda warning as long as the individual is not in
custody or the questions are administrative in nature.

The administration of a breath test or the taking of blood for chemical analysis are
forms of physical evidence collection. An arrestee has no right to counsel prior to
a hearing by a magistrate.
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513.03 Specialized Training

Policy - Specialized training is available to all employees in order to enhance the
employee's skills, knowledge, and abilities and to provide awareness of career
opportunities.

Specialized training may address supervisory, management, or executive development
training, or it may include technical and job-specific subjects such as crime scene

processing or criminal investigation. Employees in specialized assignments or
performing certain functions are required to receive specialized training.

Il. Procedure

A. Specialized training and a certificate of satisfactory completion are required
before engaging in the following functions:
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Radar/LIDAR operator
Breathalyzer operator
Polygraph examiner

Motor carrier safety inspector
Firearms instructor

Academy instructor
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541.06 Sobriety Checkpoints

Policy - The Arlington County Police Department’s primary purpose for implementing DWI
checkpoints is to deter drunk drivers and raise public awareness about the problem of
drunk driving

The Department’s secondary purposes are to assure that drivers are properly licensed to
drive, to arrest all intoxicated drivers contacted at the checkpoints, and ultimately to reduce
the number and seriousness of DWI-related traffic accidents.

The Department recognizes that most drivers entering DWI checkpoints will be sober,
properly licensed, and not in violation of any law. Consequently, the degree of intrusion
or inconvenience experienced by drivers at checkpoints must be kept to a minimum.

Extended interviews, DWI-related motor skills tests, and electronic verification of driver's
license status, etc. shall be reserved only for those drivers who display overt signs of
intoxication, cannot produce a driver’s license, or otherwise appear to be in violation of a
law.

I. Procedure
A. Checkpoint Supervision - The Deputy Chief of the Operations Division (or his
designee) shall assign a supervisory officer the rank of Sergeant or higher to plan
DW!I checkpoint operations, provide on-scene supervision, and subsequently file
related after-action reports.
The supervising official shall also ensure that the following agencies or entities are
notified prior to the implementation of the checkpoint:
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Commonwealth’s Attorney’s Office
Sheriff's Office

Magistrate’s Office

MADD (Mothers Against Drunk Driving)
ECC (Emergency Communications Center)
News media.

Notification to the news media shall include the hours when the checkpoint will be
in operation, but shall not identify the specific location where the checkpoint will be
located.

Site Selection - The officer assigned to supervise a DWI checkpoint shall review
the ftraffic accident and DWI ftraffic citation data stored in the Department’s
“Records Management System” database prior to the selection of the checkpoint
site.

When selecting a site, the supervisor shall bear in mind that the Department’s
paramount concern at a DWI checkpoint is always the safety of officers and
motorists. Further, the supervisor must understand that in order for a DWI
checkpoint to be constitutionally valid, the degree of intrusion upon typical
motorists must be minimal.

Operational Plan - Prior to deployment, the checkpoint supervisor shall draft an
operational plan that includes:

Roll Call - Immediately before deployment of personnel to the checkpoint site, a
roll-call shall be conducted for training and assignment purposes. Copies of the
operational plan shall be disseminated to all involved officers at this roll-call, and
the following training shall occur:

e review of the procedures, tasks, and diagram included in the operational plan

e discussion of the legal issues associated with checkpoint operation (e.g.,
constitutional requirements to keep the intrusion upon motorists to a minimum,
and to treat all vehicles in a consistent manner, etc.)

e review of alcosensor procedures

e review of field sobriety test procedures, as those procedures are identified in
directive 541.05

e any additional training that may be appropriate or necessary for the particular
checkpoint in question.

Uniforms & Equipment - The supervisor shall ensure that all warning signs, traffic
cones, flares, and similar equipment are in place before any motorists are stopped.
The supervisor shall also ensure that all officers involved in checkpoint activities
wear reflective vests (with metal badges attached) and uniform hats when not
seated inside a police vehicle.

Operation of the Checkpoint
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General Provisions - All vehicles and motorists shall be treated
consistently. Except when operations have been temporarily and uniformly
suspended, all vehicles entering the checkpoint shall be stopped and all
drivers interviewed. Inconsistent and/or preferential treatment of any
vehicle or motorist (e.g., stopping one vehicle while letting others pass
without stopping) potentially invalidates the entire operation, and is
therefore strictly prohibited.

Motorist Interviews - Interviews of motorists shall be as brief as possible,
consistent with their purpose. Generally, interviews should last for no
longer than 30-40 seconds. To protect the constitutionality of the
checkpoint, it is imperative that the degree of intrusion experienced by
typical motorists is kept to a minimum.

If there are no apparent signs of intoxication, the officer shall hand the
motorist a brochure explaining the checkpoint program and direct him to
proceed on his way.

DWI Investigation - If signs of possible intoxication are present, the officer
shall direct the driver to a safe location away from the flow of traffic. A
preliminary DW!I investigation shall then be conducted.

The investigation may include:

e additional personal observation of the motorist

e questions regarding his use of intoxicants during the hours immediately
preceding the checkpoint

e administration of field sobriety tests, as appropriate

e administration of a preliminary breath test, as appropriate.

If probable cause for a DWI offense develops, the driver shall be arrested.
If probable cause does not develop, the driver shall be released.

Vehicles Avoiding the Checkpoint - If a motorist approaching the
checkpoint turns around or leaves the highway, his driving behavior shall
be observed and assessed for signs of possible intoxication. If the behavior
suggests that intoxication may be an issue, or if a traffic violation is
observed, the motorist may be stopped.

The decision whether to pursue and/or stop such a vehicle shall be made
by the checkpoint supervisor, or by an officer explicitly delegated by the
supervisor to make this type of decision.

Officers shall bear in mind that deliberately avoiding a checkpoint is not an
illegal act. Consequently, if the traffic stop fails to reveal signs of DWI or
another traffic or criminal violation, the motorist shall be released.

Event Log - All significant events and occurrences at DWI checkpoints
shall be recorded at the scene, and subsequently reported in an after-
action report (see After-Action Report subsection of this directive).
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517.02 Police Vehicles

1.

General Operating Procedures

When operating a Department vehicle, officers will carry their badge,
department identification and shall be armed. Civilian staff operating
a Department vehicle will carry their Department identification.

While operating a Department vehicle, the police radio will be turned
on and employees are expected to remain alert to all radio
transmissions. Officers shall use their badge number as a unit
designation when making off-duty radio transmissions.

Occupants of Department vehicles shall wear seatbelts, unless

impractical.

Department vehicles shall be secured at all times when not in use.

Department vehicles, except special use vehicles as defined in
Manual Directive 517.04 Specialty Vehicles, shall be equipped with

flares.

Officers on routine patrol, or otherwise operating in a non-emergency
or off-duty status, will obey all applicable traffic laws. All officers are
responsible for operating vehicles in a safe manner.

Department vehicles shall be operated with due regard for
community safety, in a manner prescribed by VA Code Section

§46.2-920.
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8. A Department vehicle shall not be driven at a speed that would
constitute reckless disregard for the safety of persons or property.
Officers responding to an emergency shall be particularly cautious
when proceeding against a red light or stop sign.

0. An officer shall not push a disabled vehicle from the roadway with a
department vehicle.

10. Employees shall make every effort to park their Department vehicle
legally. This may not be possible when responding to a call for
service. A Department vehicle parked so as to interfere with passing
traffic should have the emergency lights activated.

11. Exceptin an emergency, a Department vehicle will not be operated
over terrain which may be expected to damage the vehicle.
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541.04 Traffic Enforcement

Policy — It is the policy and intended purpose of the Department to reduce the
frequency and severity of traffic accidents, and to promote a safe, efficient
movement of vehicular and pedestrian traffic.

In these regards, the Department shall not render enforcement decisions or
engineering recommendations based upon revenue generation or the pursuit of
artificial statistical goals and quotas. The Department places a priority on the
enforcement of speeding, occupancy protection and the detection of impaired
drivers, thus every uniformed officer of the Department shall be expected to
participate in traffic enforcement activities, when appropriate, and do so without
compensation or reward for the number or types of citations issued.
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517.02 Police Vehicle Operation

A. General Operating Procedures

1. When operating a Department vehicle, officers will carry their badge,
department identification and shall be armed. Civilian staff operating
a Department vehicle will carry their Department identification.

2. While operating a Department vehicle, the police radio will be turned
on and employees are expected to remain alert to all radio
transmissions. Officers shall use their badge number as a unit
designation when making off-duty radio transmissions.

3. Occupants of Department vehicles shall wear seatbelts, unless
impractical.

4. Department vehicles shall be secured at all times when not in use.

5. Department vehicles, except special use vehicles as defined in
Manual Directive 517.04 Specialty Vehicles, shall be equipped with
flares.

6. Officers on routine patrol, or otherwise operating in a non-emergency

or off-duty status, will obey all applicable traffic laws. All officers are
responsible for operating vehicles in a safe manner.

7. Department vehicles shall be operated with due regard for
community safety, in a manner prescribed by VA Code Section
§46.2-920.

8. A Department vehicle shall not be driven at a speed that would

constitute reckless disregard for the safety of persons or property.
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Officers responding to an emergency shall be particularly cautious
when proceeding against a red light or stop sign.

0. An officer shall not push a disabled vehicle from the roadway with a
department vehicle.

10. Employees shall make every effort to park their Department vehicle
legally. This may not be possible when responding to a call for
service. A Department vehicle parked so as to interfere with passing
traffic should have the emergency lights activated.

11. Exceptin an emergency, a Department vehicle will not be operated
over terrain which may be expected to damage the vehicle.
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541.02 Speed Enforcement

Policy - Speed enforcement is an integral component of the Department’s traffic
safety program. The operation, testing, reporting and storage of speed
measuring devices by employees of this department shall be in accordance with
established guidelines.

. Procedure

A. Equipment - Unless assigned to an officer, all speed measuring
equipment is for daily use only. Officers must return the equipment to its
assigned locker via the KeyWatcher System, at the end of their tour of
duty. All RADAR/LASER units shall be tested for accuracy prior to, and at
the completion of, the officer’s tour of duty.

B. Operation - Prior to operating any RADAR/LASER equipment, employees
must successfully complete the Department’s mandated course on the
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use of RADAR/LASER. Additionally, officers shall complete recertification
every three years. All RADAR/LASER equipment shall be operated in
accordance with the manufacturer’s operation manual and training
provided by the Department. Copies of the manufacturer’s
RADAR/LASER operation manuals are available in the Special Operations
Section and in the Training and Career Development Unit.

Enforcement - Citizen requests for speed enforcement shall be forwarded
to the Special Operations Section (SOS) for action. A SOS supervisor will
review the request and will take into consideration such factors as
previous traffic classification studies of the location and previous or current
enforcement at the location. If the supervisor determines enforcement
action is warranted, employees will be assigned to the location. The SOS
will maintain all records of complaints received and action taken.

The following are priority assignments when working speed enforcement:
Areas where high accident rates are identified

School zones during appropriate times

Areas where complaints are received

Areas identified by County Transportation staff

.

A tolerance of ten miles per hour is not inconsistent with the Department's
speed enforcement efforts.

Restrictions - Officers are not permitted to utilize Visible Stationary Traffic
Observation or Concealed Stationary Traffic Observation on highways with
a speed limit greater than 35 mph in Arlington County, except in the
following instances:

e Officers are permitted to use RADAR/LASER on highways with a speed
limit greater than 35 mph as long as they utilize a police vehicle to stop
the violator. Once a violator passes by an officer using RADAR/LASER,
the officer will use their discretion to determine if it is safe to pull on to
the highway in order to conduct a traffic stop.

e Officers are permitted to utilize Visible Stationary Traffic Observation
and Concealed Stationary Traffic Observation on highways that have a
speed limit of 35 mph or lower. Officers will not be permitted to step out
into traffic to stop a violator in a speed zone that is higher than 35 mph.

Officers shall wear a Department issued traffic vest or approved reflective
jacket whenever they work a traffic detail using Visible Stationary Traffic
Observation or Concealed Stationary Traffic Observation.

The Operations Division Commanders have the discretion to approve the
use of Visible Stationary Traffic Observation or Concealed Stationary Traffic
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Observation on a highway on a case-by-case basis.

E. Repairs and Calibration - The Special Operations Section Commander's
Office is responsible for coordinating all repairs to the RADAR/LASER
equipment. Officers shall take all reasonable steps to protect
RADAR/LASER equipment, including protection from inclement weather.
Any malfunction or damage noticed by the officer shall be immediately
reported to their supervisor followed by a memorandum to the SOS
Commander, via the chain of command. The damaged unit shall be given
to the SOS MPO, along with the corresponding key from the KeyWatcher
System. Under no circumstances shall any employee attempt to make any
mechanical adjustment to the equipment.

Tuning forks and LASER units shall be calibrated every six months. At the
appropriate time, SOS personnel shall deliver the equipment to a qualified
laboratory that has been approved for such work by the Commonwealth of
Virginia. Following calibration, the resulting documentation shall be stored
in the SOS office. Original calibration certificates are stored in the
Operations Roll Call room, General District courtroom and Courtroom 3C.
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541.04 Traffic Enforcement

Policy — It is the policy and intended purpose of the Department to reduce the
frequency and severity of traffic accidents, and to promote a safe, efficient
movement of vehicular and pedestrian traffic.

In these regards, the Department shall not render enforcement decisions or
engineering recommendations based upon revenue generation or the pursuit of
artificial statistical goals and quotas. The Department places a priority on the
enforcement of speeding, occupancy protection and the detection of impaired
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drivers, thus every uniformed officer of the Department shall be expected to
participate in traffic enforcement activities, when appropriate, and do so without
compensation or reward for the number or types of citations issued.

. Definitions

A.

Traffic Enforcement — enforcement of traffic laws to reduce traffic
collisions, their resulting injuries, and to promote the safe flow of vehicular
and pedestrian traffic.

B. Speeding - driving at an excessive or illegal rate. As utilized in this directive,
speeding problems are further characterized as either "moderate” or
"excessive.”

A moderate speeding problem is one in which more than fifteen percent of
the vehicles on a street are exceeding the speed limit by 5 or more miles
per hour. An excessive speeding problem is one in which more than fifteen
percent of the vehicles on a street are exceeding the speed limit by more
than 10 miles per hour.

Il Procedures

A. Radar/Laser Enforcement — Enforcement will be conducted in accordance
with Manual Directive 541.02 Speed Enforcement.

B. Guidelines For Traffic Stops -

1. Positioning the Vehicle - After a violator has been identified, the
officer will inform the dispatcher of the location of the stop and the
suspect/vehicle information. The actual stop should be made in a
location that will afford the officer the greatest safety available. If the
violator has stopped in an unsafe position, the officer should use the
public address system to notify the driver to move to a safer location.

2. Approaching the Violator's Vehicle - The officer should approach
the violator's vehicle with caution, watching for suspicious or sudden
movement.

If the officer initiates a high risk traffic stop, the officer will inform the
dispatcher via radio of the location of the stop, vehicle/suspect
information, and request additional back-up units. Officers shall then
coordinate their efforts to remove the occupants of the vehicle in a
safe manner. Once completed, they should approach the vehicle to
ensure all occupants have been removed and any other threats have
been rendered safe.
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Contact with Traffic Violators - The officer should greet the violator
in a courteous manner, identify themself, explain the reason for the
stop and request the driver's license and vehicle registration. The
officer shall then complete the appropriate paperwork.

When the officer returns to the violator, the violation should be
explained in detail, including any court appearance or prepayment
options. The officer will explain to the violator that signing the
Virginia Uniform Summons is not an admission of guilt but merely a
promise to comply with the summons and either appear in court or
prepay the summons. The officer shall make every reasonable effort
to advise the violator that a refusal will result in additional action.

If the violator refuses to sign the summons and they are not covered
under a specified immunity clause (see section IIl.E.), the officer shall
promptly take the violator before a magistrate to determine whether
probable cause exists that the violator is likely to disregard the
summons (Section 46.2-940 of the Code of Virginia).

Upon completion of the traffic stop, the officer should assist the
violator in safely reentering the flow of traffic.

Officer Discretion - The exercise of discretion should be based
upon the seriousness of the violation and the action that is most likely
to encourage future compliance with the law. When a traffic violation
is observed, it is the officer's decision whether to issue a traffic
summons, a written warning, or a verbal warning. If multiple
violations have been observed, the officer may elect to utilize any, or
a combination, of the above actions.

Officers are encouraged to use a higher degree of discretion when
issuing citations during the first five (5) days of the month for expired
tags, county decals, and/or state safety inspections (if these items
expired in the previous month).

C. Special Enforcement Issues

1.

Nonresidents - Sections 46.2-483 through 46.2-506 of the Code of
Virginia describes the reciprocal provisions applicable to residents of
states that are members of the "Nonresident Violator Compact.”

Residents of non-compact states should be brought before a
magistrate. This is normally a non-custodial arrest and violators
should be instructed to follow the officer to the Magistrate's Office.

Juveniles - Juvenile traffic offenders are prosecuted in Juvenile and
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Domestic Relations District Court and should be noted on the
summons.

Officers issuing a traffic summons to a juvenile offender should
advise them of their options regarding prepayment or court
appearance and that the juvenile must be accompanied by a parent
or guardian in court.

3. Congressional Immunity - Members of Congress may not be
detained for the issuance of a summons while they are in transit to,
or from, the Congress of the United States.

If a member of Congress is stopped for a traffic infraction, they
should be identified and immediately released. The officer may then
obtain a summons for the member of Congress covering the
observed violation and make arrangements to serve the summons
at a time when the member of Congress is not in transit to, or from
Congress, or on official business.

4. Diplomatic Immunity - See Manual Directive 536.10 Diplomatic and
Consular Immunity.

5. Military Personnel - Military personnel assigned to local military
installations should be treated as residents. Military personnel not
assigned to local installations should be treated as nonresidents in
accordance with the provisions of this directive. Officers are
reminded that the home state operator's license of military personnel
does not expire until 90 days after separation from active duty.

D. Referral For Reexamination - Officers who encounter drivers suspected
of incompetency, mental or physical disability, disease, or other conditions
which would prevent that person from exercising reasonable care over a
motor vehicle, may utilize the Driver Deficiency Report form issued by the
Department of Motor Vehicles, to request reexamination of that driver.

E. School Bus Violations - When violations of passing stopped school buses
are reported by school bus driver or citizens, a passing stopped school bus
report will be completed by the complainant which includes a detailed
description of the offending vehicle and operator.

The completed report will then be forwarded to SOS personnel for
investigation. Upon completion of the investigation, the complainant will
appear before the magistrate to obtain a summons. The summons will be
served by SOS personnel in accordance with current department
procedures. This procedure is not used when an officer observes a vehicle
passing a stopped school bus. (See 46.2-859).
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540.01 Traffic Direction and Control

Policy - To provide for the safe and efficient movement of motor vehicles and
pedestrians in Arlington County.

Il. Procedure
A. General Traffic Direction and Control Responsibilities

1. Traffic Conditions Requiring Immediate Attention - All sworn
personnel, and non-sworn members of the Operations Support
Section, shall be constantly alert for problems which are a hindrance
to the smooth, safe, and orderly flow of motor vehicle and pedestrian
traffic in Arlington County, and shall take appropriate action to
eliminate such problems when they are identified. Such actions may
include:

e notifying the Emergency Communications Center (ECC) of the
existence of the problem,

e requesting additional personnel, if needed, to handle the
problem,

e requesting that the appropriate State or County agency respond
to assist in correcting the problem,

e requesting any special equipment needed to correct the problem.

2. Traffic Concerns Not Requiring Immediate Attention -
Complaints or suggestions concerning traffic engineering
deficiencies should be referred to the Traffic Engineering Division. In
most cases a Service Request form is used when repairs are needed
that do not require immediate attention.
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Unless it is a police matter, citizens with complaints or suggestions
concerning traffic engineering may contact the Traffic Engineering
Division directly in order to provide more specific details.
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541.02 Speed Enforcement

Policy - Speed enforcement is an integral component of the Department’s traffic
safety program. The operation, testing, reporting and storage of speed
measuring devices by employees of this department shall be in accordance with
established guidelines.

Il. Procedure

A.

Equipment - Unless assigned to an officer, all speed measuring
equipment is for daily use only. Officers must return the equipment to its
assigned locker via the KeyWatcher System, at the end of their tour of
duty. All RADAR/LASER units shall be tested for accuracy prior to, and at
the completion of, the officer’s tour of duty.

Operation - Prior to operating any RADAR/LASER equipment, employees
must successfully complete the Department’'s mandated course on the
use of RADAR/LASER. Additionally, officers shall complete recertification
every three years. All RADAR/LASER equipment shall be operated in
accordance with the manufacturer’s operation manual and training
provided by the Department. Copies of the manufacturer’s
RADAR/LASER operation manuals are available in the Special Operations
Section and in the Training and Career Development Unit.

Enforcement - Citizen requests for speed enforcement shall be forwarded
to the Special Operations Section (SOS) for action. A SOS supervisor will
review the request and will take into consideration such factors as

previous traffic classification studies of the location and previous or current
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enforcement at the location. If the supervisor determines enforcement
action is warranted, employees will be assigned to the location. The SOS
will maintain all records of complaints received and action taken.

The following are priority assignments when working speed enforcement:

» Areas where high accident rates are identified

e School zones during appropriate times
e Areas where complaints are received

Areas identified by County Transportation staff

A tolerance of ten miles per hour is not inconsistent with the Department's

speed enforcement efforts.
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541.04 Traffic Enforcement

Policy — It is the policy and intended purpose of the Department to reduce the
frequency and severity of traffic accidents, and to promote a safe, efficient
movement of vehicular and pedestrian traffic.

In these regards, the Department shall not render enforcement decisions or
engineering recommendations based upon revenue generation or the pursuit of
artificial statistical goals and quotas. The Department places a priority on the
enforcement of speeding, occupancy protection and the detection of impaired
drivers, thus every uniformed officer of the Department shall be expected to
participate in traffic enforcement activities, when appropriate, and do so without
compensation or reward for the number or types of citations issued.

Il. Definitions

A. Traffic Enforcement — enforcement of traffic laws to reduce traffic
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collisions, their resulting injuries, and to promote the safe flow of vehicular
and pedestrian traffic.

Speeding - driving at an excessive or illegal rate. As utilized in this directive,
speeding problems are further characterized as either "moderate” or
"excessive.”

A moderate speeding problem is one in which more than fifteen percent of
the vehicles on a street are exceeding the speed limit by 5 or more miles
per hour. An excessive speeding problem is one in which more than fifteen
percent of the vehicles on a street are exceeding the speed limit by more
than 10 miles per hour.

. Procedures

A.

Enforcement Procedures - Strategies and tactics for traffic enforcement
should be consistent with the nature of the violation and its potential for
interfering with the free and safe flow of traffic.

Equipment - All vehicles used in traffic law enforcement will be equipped
with approved emergency lights and siren.

Emergency lights will be activated when attempting to stop a violator and
remain activated throughout the stop. If this fails, a brief sounding of the
siren should put the violator on notice of the officer's intent to stop the
violator.

The spotlight may be used to gain the attention of a violator, or to illuminate
the interior of the violator's vehicle. It should never be positioned in such a
manner so as to shine into oncoming traffic.

The public address system may be used to communicate with a violator.
Instructions should be given slowly and clearly to avoid confusion.

Radar/Laser Enforcement — Enforcement will be conducted in accordance
with Manual Directive 541.02 Speed Enforcement.

Guidelines For Traffic Stops -

1. Positioning the Vehicle - After a violator has been identified, the
officer will inform the dispatcher of the location of the stop and the
suspect/vehicle information. The actual stop should be made in a
location that will afford the officer the greatest safety available. If the
violator has stopped in an unsafe position, the officer should use the
public address system to notify the driver to move to a safer location.
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Approaching the Violator's Vehicle - The officer should approach
the violator's vehicle with caution, watching for suspicious or sudden
movement.

If the officer initiates a high risk traffic stop, the officer will inform the
dispatcher via radio of the location of the stop, vehicle/suspect
information, and request additional back-up units. Officers shall then
coordinate their efforts to remove the occupants of the vehicle in a
safe manner. Once completed, they should approach the vehicle to
ensure all occupants have been removed and any other threats have
been rendered safe.

Contact with Traffic Violators - The officer should greet the violator
in a courteous manner, identify themself, explain the reason for the
stop and request the driver's license and vehicle registration. The
officer shall then complete the appropriate paperwork.

When the officer returns to the violator, the violation should be
explained in detail, including any court appearance or prepayment
options. The officer will explain to the violator that signing the
Virginia Uniform Summons is not an admission of guilt but merely a
promise to comply with the summons and either appear in court or
prepay the summons. The officer shall make every reasonable effort
to advise the violator that a refusal will result in additional action.

If the violator refuses to sign the summons and they are not covered
under a specified immunity clause (see section IlI.E.), the officer shall
promptly take the violator before a magistrate to determine whether
probable cause exists that the violator is likely to disregard the
summons (Section 46.2-940 of the Code of Virginia).

Upon completion of the traffic stop, the officer should assist the
violator in safely reentering the flow of traffic.

Officer Discretion - The exercise of discretion should be based
upon the seriousness of the violation and the action that is most likely
to encourage future compliance with the law. When a traffic violation
Is observed, it is the officer's decision whether to issue a traffic
summons, a written warning, or a verbal warning. If multiple
violations have been observed, the officer may elect to utilize any, or
a combination, of the above actions.

Officers are encouraged to use a higher degree of discretion when
Issuing citations during the first five (5) days of the month for expired
tags, county decals, and/or state safety inspections (if these items
expired in the previous month).
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E. Special Enforcement Issues

1. Nonresidents - Sections 46.2-483 through 46.2-506 of the Code of
Virginia describes the reciprocal provisions applicable to residents of
states that are members of the "Nonresident Violator Compact.”

Residents of non-compact states should be brought before a
magistrate. This is normally a non-custodial arrest and violators
should be instructed to follow the officer to the Magistrate's Office.

2. Juveniles - Juvenile traffic offenders are prosecuted in Juvenile and
Domestic Relations District Court and should be noted on the
summons.

Officers issuing a traffic summons to a juvenile offender should
advise them of their options regarding prepayment or court
appearance and that the juvenile must be accompanied by a parent
or guardian in court.

3. Congressional Immunity - Members of Congress may not be
detained for the issuance of a summons while they are in transit to,
or from, the Congress of the United States.

If a member of Congress is stopped for a traffic infraction, they
should be identified and immediately released. The officer may then
obtain a summons for the member of Congress covering the
observed violation and make arrangements to serve the summons
at a time when the member of Congress is not in transit to, or from
Congress, or on official business.

4. Diplomatic Immunity - See Manual Directive 536.10 Diplomatic and
Consular Immunity.

5. Military Personnel - Military personnel assigned to local military
installations should be treated as residents. Military personnel not
assigned to local installations should be treated as nonresidents in
accordance with the provisions of this directive. Officers are
reminded that the home state operator's license of military personnel
does not expire until 90 days after separation from active duty.

F. Referral For Reexamination - Officers who encounter drivers suspected
of incompetency, mental or physical disability, disease, or other conditions
which would prevent that person from exercising reasonable care over a
motor vehicle, may utilize the Driver Deficiency Report form issued by the
Department of Motor Vehicles, to request reexamination of that driver.
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G. School Bus Violations - When violations of passing stopped school buses
are reported by school bus driver or citizens, a passing stopped school bus
report will be completed by the complainant which includes a detailed
description of the offending vehicle and operator.

The completed report will then be forwarded to SOS personnel for
investigation. Upon completion of the investigation, the complainant will
appear before the magistrate to obtain a summons. The summons will be
served by SOS personnel in accordance with current department
procedures. This procedure is not used when an officer observes a vehicle
passing a stopped school bus. (See 46.2-859).
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Speed Awareness

Problem Identification

The Arlington County Police Department (ACPD) is committed to the reduction of property and
personal injury vehicle crashes that occur within the County. To accomplish our mission, the
Department studies empirical data to best assign and allocate our limited resources.

The ACPD targets our enforcement efforts based upon our Traffic Accident Reduction Program
(TARP). TARP areas are geographic locations that have experienced ten (10) or more
accidents, two (2) years in a row. The list of the locations is shared with the District Policing
Commanders, Patrol Commanders and the Department of Environmental Services (DES) —
Transportation Engineering and Operations. The Police Department has created a Traffic
Analyst position within the Systems Management Division to enhance our ability to assign
personnel and assets where they will prove most effective. It is the responsibility of supervisors
to assign officers to take strict enforcement action at the identified locations.

In 2015, within Arlington County there were a total of 2,851 reported vehicle crashes, of which
178 unsafe speed was listed as a contributing factor. Of the 178 unsafe speed related crashes,
none were fatal.

The Department utilizes a database maintained by the Special Operations Section — Traffic
Safety Unit (SOS — TSU) to effectively track and investigate all citizen traffic complaints. Upon
receiving a complaint (via email, internet, Twitter, Facebook, Nextdoor or voicemail), a
supervisor checks the Traffic Complaint Database to see if there are current speed classifier
studies or if the issue has been addressed in the past. If so, the complainant is advised that the
issue has recently been addressed. If not, the supervisor enters the complaint into the
database and the citizen is advised that the complaint will investigated. The supervisor is then
responsible for coordinating enforcement efforts, deploying mobile radar speed displays,
conferring with traffic engineering, and/ or acquiring any additional resources.

The Police Department and the DES often receive the same traffic complaints. When DES
receives a complaint, they forward it to the Police Department for resolution if it involves any
enforcement action. Conversely, a complaint that involves an engineering issue is forwarded to
DES for analysis.

All complaint locations receive at least four (4) hours of enforcement over a month’s time and
are then evaluated as to the complaint’s legitimacy. If the complaint does not appear to warrant
additional resources or attention, the citizen reporting the issue is contacted and advised of this
evaluation. If the complaint appears to be valid, the enforcement efforts are extended for an
additional 30 days. The citizen is contacted at the conclusion of the enforcement and provided
the results of the Police Department’s efforts.
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The ACPD utilizes the Jamar Radar Recorder (traffic
classifier) to identify speeding problems and confirm or
dispute the nature of complaints received. The collection of
data at school zones, TARP and citizen complaint locations
allows us to efficiently assign and deploy our limited
resources. The traffic classifier data identifies peak times for
enforcement, average speed and provides an enforcement
rating (Low, Medium, High) based on preset tolerance or
limit. The Jamar Radar Recorder is a non-descript device
(housed in a small Pelican case) that can easily be attached
to a utility pole.

Speed Enforcement Evaluator

Location: Total Percentage of
2000 N. st Violations

Closest Cross Street:
N. 20th Ra

Analysis Dates:
Wednesaay, Seplember 02, 2016
Tuesday, September 08, 2015

T e e |

Pictured above is the summary from the
Jamar Radar Recorder. It provides data
on speed, speed tolerance, percent
above limit, and enforcement rating.
This is one of seven reports used to
assess enforcement options/efforts.

Policy

The Arlington County Police Department places a priority on officer safety and traffic
enforcement.

Below are excerpts the Department Policy relating to police vehicle operation:
517.02 Police Vehicles

“Officers on routine patrol, or otherwise operating in a non-emergency or off-duty status, will obey
all applicable traffic laws. All officers are responsible for operating vehicles in a safe manner.

Department vehicles shall be operated with due regard for community safety, in a manner
prescribed by VA Code Section 846.2-920.

A Department vehicle shall not be driven at a speed that would constitute reckless disregard for
the safety of persons or property. Officers responding to an emergency shall be particularly
cautious when proceeding against a red light or stop sign.”

The Arlington County Police Department has specific policies that deal with Speed and Traffic
Enforcement.

Below are excerpts the Department Policy:

541.02 Speed Enforcement

“Enforcement - Citizen requests for speed enforcement shall be forwarded to the Special
Operations Section (SOS) for action. A SOS supervisor will review the request and will take into
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Speed Awareness

consideration such factors as previous traffic classification studies of the location and previous
or current enforcement at the location. If the supervisor determines enforcement action is
warranted, employees will be assigned to the location. The SOS will maintain all records of
complaints received and action taken.

The following are priority assignments when working speed enforcement:

1. Areas where high accident rates are identified
2. School zones during appropriate times

3. Areas where complaints are received

4. Areas identified by County Transportation staff

A tolerance of ten miles per hour is not inconsistent with the Department's speed enforcement
efforts.”

“Repairs and Calibration - The Special Operations Section Commander's Office is responsible
for coordinating all repairs to the RADAR/LASER equipment. Officers shall take all reasonable
steps to protect RADAR/LASER equipment, including protection from inclement weather. Any
malfunction or damage noticed by the officer shall be immediately reported to their supervisor
followed by a memorandum to the SOS Commander, via the chain of command. The damaged
unit shall be given to the SOS MPO, along with the corresponding key from the KeyWatcher
System. Under no circumstances shall any employee attempt to make any mechanical
adjustment to the equipment.

Tuning forks and LASER units shall be calibrated every six months. At the appropriate time,
SOS personnel shall deliver the equipment to a qualified laboratory that has been approved for
such work by the Commonwealth of Virginia. Following calibration, the resulting documentation
shall be stored in the SOS office. Original calibration certificates are stored in the Operations
Roll Call room, General District courtroom and Courtroom 3C.”

541.04 Traffic Enforcement

“t is the policy and intended purpose of the Department to reduce the frequency and severity of
traffic accidents, and to promote a safe, efficient movement of vehicular and pedestrian traffic.

In these regards, the Department shall not render enforcement decisions or engineering
recommendations based upon revenue generation or the pursuit of artificial statistical goals and
guotas. The Department places a priority on the enforcement of speeding, occupancy
protection and the detection of impaired drivers, thus every uniformed officer of the Department
shall be expected to participate in traffic enforcement activities, when appropriate, and do so
without compensation or reward for the number or types of citations issued.

Traffic Enforcement — enforcement of traffic laws to reduce traffic collisions, their resulting
injuries, and to promote the safe flow of vehicular and pedestrian traffic.

Speeding - driving at an excessive or illegal rate. As utilized in this directive, speeding problems
are further characterized as either "moderate” or "excessive.”
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A moderate speeding problem is one in which more than fifteen percent of the vehicles on a
street are exceeding the speed limit by 5 or more miles per hour. An excessive speeding
problem is one in which more than fifteen percent of the vehicles on a street are exceeding the
speed limit by more than 10 miles per hour.”

The ACPD considers speed enforcement a priority to increasing and keeping our roadways
safe. Officers are directed to actively engage in Radar and Lidar speed enforcement throughout
Arlington County; with directed attention to school zones and TARP locations. New officers are
trained in speed measuring equipment (Laser). Veteran officers are recertified every three (3)
years.

Planning

The Special Operations Section — Traffic Safety Unit's (SOS — TSU) mission is to safeguard life
and property through traffic enforcement to facilitate the safe and efficient movement of vehicle,
bicycle, and pedestrian traffic through and around Arlington County.

Goals
SOS - Traffic Safety Unit Goals for 2015

¢ Reduce the number of property damage and personal injury accidents that occur within
the County.

e Regular participation in traffic safety initiatives.

e Collaboration with and fostering relationships with the public, other police sections/units
and other agencies.

e Conduct child safety seat educational events.

o Conduct safety seat inspections.

e To conduct training in DUI, speed enforcement, child safety seat training and

pedestrian/bicycle safety.

These goals serve as our annual guide to ensure we are continually prioritizing our resources in
the most efficient and targeted manner. Supervisors are assigned to create, organize and
oversee “mini-traffic safety” initiatives in addition to the national and regional campaigns. Our
traffic safety campaigns are prioritized in the following manner:

e School zones and school bus routes

¢ High Accident locations and intersections (TARP)

e Problem areas identified by citizen complaints and other means
e Problem areas identified by high volume of violations

Data captured from highway safety programs and DMV Grant funded Speed Awareness
enforcement is submitted to the Commonwealth on a quarterly bases or at the conclusion of a
planned enforcement effort (such as Click It or Ticket). By submitting this data, the Virginia
Highway Safety Office (VAHSO) is able to analyze our data and identify behavioral trends that
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Speed Awareness

assist us in directing our resources to meet the Virginia Strategic Highway Plan. Additionally,
this data is reviewed to ensure our plan(s) are being effective and implemented properly.

Problem Identification/Confirmation

Traffic Classifier — The ACPD routinely deploys the traffic
classifier in response to TARP data, citizen complaints,
and at the request of the Department of Environmental
on Services — Transportation Engineering and Operations.

ns
Best Times for Enforcement

Location:
1100 block S. 20th Street
Closest Cross Street:

Once data compiled from the traffic classifier is reviewed,
: and problem areas are confirmed, the SOS — TSU utilizes
- that information to best allocate our resources: Traffic
Incident Management Equipment, unit personnel and
LHER LT personnel from other Sections or Units. The collection of
.‘W WLI f ﬂ |‘I' : data at school zones, TARP and citizen complaint
JALEWY ‘

L] Al

eaf e gt e bl b

locations allows us to efficiently assign and deploy our
limited resources. The traffic classifier data identifies peak
times for enforcement, average speed and provides an
Pictured above is the Best Times for enforcement rating (Low, Medium, High) based on preset

Enforcement report from the Jamar Radar tolerance or limit.
Recorder. This is one of seven reports
used to assess enforcement options/efforts.

Training
Speed Measurement

During 2015, 29 officers received training in Radar/Lidar; 27 police officers were certified as
Lidar operators and two (2) of those officers was recertified in Radar. The ACPD no longer

cross trains officers in both Radar and Lidar. Officers who still hold certification in Radar are
able to recertify every three (3) years.

Recruit Officer

The Arlington County Police Department is a member of the Northern Virginia Criminal Justice
Training Academy (NVCJTA). As part of our recruit officer’s training program they receive
instruction on speed awareness, accident investigation and emergency vehicle operations. In
2015, a total of 27 (Arlington County Police) recruits received this training.

All police recruit officers receive 820 hours of training at the NVCJTA.

e 12 hours — Virginia State Code which includes DCJS requirements that require the
student to identify the elements of speeding and aggressive driving violations.

e 23 hours — Accident Investigation

o 57 hours — Emergency Vehicle Operations
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Mandatory Emergency Vehicle Operations (MEVO)

In 2013, the ACPD implemented a training program to reduce the number of vehicle crashes
that involved police personnel. All sworn personnel are required to attend Mandatory
Emergency Vehicle Operations (MEVO) refresher training every three (3) years. Through the
end of 2015, 293 officers participated in MEVO and received training on the Below 100
Program.

In order to accomplish this cycle in an orderly, traceable and efficient manner, sworn personnel
are assigned according to alphabetical order. This cycle repeats every three (3) years; 2013-
2015, 2016-2018, etc.

e 2013: A-GI
e 2014: Go-Nu
e 2015: Ob-Z

As part of this one (1) day refresher training course officers are trained on the five (5) key
tenants of the Below 100 Program.

e Wear your seat belt

e Wear you vest

e Watch your speed

e  WIN —What’s Important Now
e Remember: Complacency kills

Additional Courses

e Advanced Skills & Technical Driving
o Numerous dates throughout 2015 — 76 officers
e EVOC Instructor Recertification
o March 2, 2015 and November 16, 2015 — five (5) officers
e 2015 National Interdiction Conference (VSP — Virginia State Police Academy)
o March 8-13, 2015 — two (2) officers
e EVOC Instructor Certification
o June 1-12, 2015 - two (2) officers
o Conducting Complete Traffic Stops (NCTC — Northeast Counterdrug Training Center)
o July 14-15, 2015 -12 officers
¢ National Traffic Incident Management Training (VSP - Virginia State Police)
o August 1-6, 2015 — eight (8) officers
o Speed Measurement Instructor
o August 10-14, 2015 — one (1) officer
e Speed Measurement Instructor Recertification
o December 9, 2015 — two (2) officers
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Public Information and Education

During 2015, the ACPD took a three-pronged approach to speed awareness: public awareness,
education and strict enforcement.

Public Awareness

As previously noted the ACPD incorporates a wide approach in raising public awareness
through the traditional media outlets (media release) and through social media; Twitter,
Facebook, Instagram, Nextdoor and to a lesser extend the use of the Arlington County YouTube
and Vimeo accounts. The SOS routinely deploys variable message boards and S.M.A.R.T Sets
at strategic locations throughout the County which display safety reminders and remind
motorists to be cognizant of their speed.

During the bi-annual Street Smart, Click It or Ticket and our “mini awareness” campaigns
messages on the department’s variable message boards and social media sites remind
everyone to slow down, watch for other drivers, cyclists and pedestrians; therefore, keeping our
roadways safe. We advise the community of our enforcement efforts, consequences and
ramifications of not “slowing down”.

o Twitter
o Twitter is widely used by all ACPD Divisions and Sections as an effectual method
of distributing public awareness and traffic safety messages.
e [Facebook
o The ACPD Media Office continually seeks new and efficient methods of reaching
our community. One of the many goals of using Facebook is to remind motorists
of safe travelling practices (vehicle, bicycle and pedestrian).
e Instagram — The ACPD Media Office launched this in December 2015.
¢ Nextdoor — This is a private social media site that allows the PD to disseminate
information to anyone who has joined in Arlington County. In order to join, Nextdoor
must verify their address.
e Variable Message Boards
o Place strategically around the County. Verbiage is chosen to grab the attention
and remind motorists, bicyclists and pedestrians of safe travelling practices.
e Aggressive Driver Notice Program
o The Aggressive Driver Notice Program is a joint effort between Arlington County
motorists and the Police Department. If someone observes a driver operating in
an aggressive manner, they can report the incident on-line, in person, or by
phone. The Special Operations Section will then send a letter to the vehicle’s
registered owner explaining that their vehicle was observed being operated in an
aggressive manner. It does not result in an investigation or citation and is
designed solely as a deterrent to dangerous driving behavior and as an
educational tool.
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e Speed Monitoring Awareness Radar Trailer (SMART Set)

o The SMART Set is a portable radar trailer designed to promote speed
awareness. This self-contained educational equipment is positioned at locations
that have experienced frequent speed related problems. The SMART Set
displays the speed of oncoming vehicles on a digital display panel visible from up
to 100 yards away. The display reminds motorists to pay attention and slow
down. In 2015, the SMART Set was deployed at schools, TARP locations and
upon request by citizen groups and civic associations.

¢ Permanent Speed Display Units

o Permanent speed display units are electronic radar devices that display the travel
speeds of each vehicle approaching the device. There are currently 12
permanent speed display units operating in Arlington County and three more
proposed. Two (2) display units are synchronized with nearby traffic signals
whereas vehicles exceeding the speed limit will initiate a stop sequence.

e Back to School

o In September 2015, Arlington County Officers participated in the “Back to School”
program where officers were directed to perform speed enforcement in school
zones, enforce passing stopped school bus laws, and educated pedestrians and
bicyclists on safe habits.

Education

Prior to each detail officers are briefed on the objectives, goals and premise of the safety
campaign. This is conducted as roll call training where applicable laws are reviewed and
assignments are given.

Typically, the first day of any campaign is focused on distributing flyers and posters in our
targeted areas. Social media, along with invitations to traditional media outlets, is used
publicize the same message coinciding with the “boots on the ground” efforts.

Strict Enforcement

Following every campaign, be it a large regional campaign (Street Smart, Click It or Ticket) or a
smaller targeted effort, our officers are directed to follow-up our education efforts with strict
enforcement.

This approach, public awareness and education coupled with strict enforcement, has led to a
consistent, methodical and effective tactic in the reduction of speeding and aggressive driving in
Arlington County.

Enforcement

In 2015, ACPD dedicated approximately 67,200 regular duty hours directed at Speed
Awareness. The regular duty efforts were supported by 3,365 hours of department overtime
and 190 hours from DMV grant funding. The vast majority of our traffic safety programs are

Arlington County Police Department 8|Page






centered on our Traffic Accident Reduction Program (TARP). Organized details and SOS —
Traffic Safety Unit enforcement efforts are supported by our patrol squads to enforce speeding
violations. SOS officers are assigned daily to our TARP locations.

2015 Off-Duty/DMV Programs - Time Targeted Enforcement

0600-1000 Hours 1500-1900 Hours
Speed TARP Speed TARP

Monday 639 56 498 13
Tuesday 429 43 392 54
Wednesday 531 42 408 22
Thursday 417 70 344 39
Friday 554 46 343 8

Totals 2570 257 1985 136

62.1 % of all Speed Tickets were written during target times

67.3 % of all TARP Tickets were written during target times

Street Smart and Click It or Ticket Campaigns

Street Smart is an annual public education, awareness and behavioral change campaign in the
Washington, DC, suburban Maryland and northern Virginia area. This program emphasizes
education of motorists, cyclists and pedestrians through mass media. It is meant to
complement, not replace, the efforts of state and local governments and agencies to build safer
streets and sidewalks, enforce laws, and train better drivers, cyclists, and pedestrians. Officers
are strongly encouraged to be proactive in identifying violations and to issue summonses, as
opposed to a warning ticket, during these campaign periods.

Street Smart and Click it or Ticket — Enforcement Results

Traffic Violation Spring 2015 Fall 2015 Total Summonses
Speeding 1,930 729 2,659
Speeding (School Zone) 17 19 36
Reckless Driving 106 36 142

Totals 2,053 784 2,837

*These campaigns ran March 23-April 19 / May 18-31, 2015 (Spring) and October 26-November 15 / November 19-26, 2015 (Fall).

Qutcomes

The Arlington County Police Department has a systematic methodology towards traffic
enforcement. We are proud of the fact that the number of fatal vehicle crashes has remained
low. The ACPD is committed to providing our officers with superior training, meaningful public
education and strict enforcement efforts to continually reinforce safe driving practices.
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Deploying personnel to strategic locations, (school zones and TARP locations) ensures the
community observes a high police presence; center piece of our mission is, “the reduction of the
incidence of crime and the improvement in the quality of life in Arlington County by making it a
place where all people can live safely and without fear.”

In 2015 there were 2,851 reported vehicle crashes in Arlington County; speed was a factor in
506 crashes.

2012-2015

All Crashes
Injuries

[ Speed a Factor

O Speed Related Injuries
Speed Related Fatalities

* |In 2015 there were 5 fatality crashes in Arlington County — one (1) was pedestrian struck, two (2) were distracted driving, two (2)
were impaired driving.

During the last three (3) years, Arlington County has seen a clear downward trend in our total
vehicle crashes, injuries, speed factors and continued low fatality rate. This trend is a direct
reflection of the positive impact our TARP program is having in our community; making Arlington
a safer place. Conversely, our “high crime” areas overlap with our TARP locations and we have
seen a positive impact in reducing incidents of crime in these same areas.

Awards and Recognition

| | NVCJTA Director's Award for Training Excellence — In
October 2015, MPO Adam Stone and Officer Erik Einbinder
were the recipients of this award for their countless hours of
high quality instruction in radar/laser.

October 15, 2015 — MPO Adam Stone and
Officer Erik Einbinder is presented with the
NVCJTA Director’s Award for Training
Excellence.
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Problem Identification

The Arlington County Police Department (ACPD) is committed to the reduction of property and
personal injury vehicle crashes that occur within the County. To accomplish our mission, the
Department studies empirical data to best assign and allocate our limited resources. The Police
Department has placed a top priority on ensuring our school zones and school bus routes are
safe and secure.

Annually, the ACPD Special Operations Section — Traffic Safety Unit (SOS — TSU) Lieutenant
reviews data from our Traffic Accident Reduction Program (TARP), the Department’s Record
Management System and our Traffic Complaint database. This guides our enforcement zones
and directs our targeted enforcement locations.

The Department utilizes the Traffic Complaint database, maintained by the SOS — TSU, to
effectively track and investigate all traffic complaints. Upon receiving a complaint (via email,
internet, Twitter, Facebook, Nextdoor, voicemail or internally generated), a supervisor checks
the Traffic Complaint Database to see if there are current details already assigned to address
the nature of the complaint or if the issue has been addressed in the past.

During a three (3) year period (2012-2014) officers assigned to SOS addressed 83 complaints
directly related to school zones and school bus stop safety. This resulted in a total of 766 hours
of directed traffic enforcement in our school zones, school bus routes and bus stop locations.

School Zone and School Bus Route Complaints
2012-2014

256

32

2013

Complaints ®==Directed Traffic Enforcement Hours

*Data shown in graph is from the SOS — TSU Complaint Log 2012-2014.

Over the years the Special Operations Section (SOS) has directed officers to conduct traffic
enforcement in our school zones and along our bus routes. Additionally, support from patrol
squads, District Policing Teams and School Resource Unit have been requested to supplement
the SOS efforts; many times on an ad hoc basis. In 2013 and 2014, SOS handled 32 complaints
directed at this problem. In 2014, officers assigned to SOS were directed to spend more detalil
hours at each location, when assigned a complaint.

Annually, at the start of every school year the SOS would run a Back to School Traffic Safety
detail, with support from the School Resource Unit. Officers were directed to enforce every
violation observed during the peak school commuting hours (0700-0930 and 1400-1700).
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These traffic safety awareness campaigns were developed, implemented and run successfully.
But short term gains were not met with long term success.

As a result of the high complaint numbers, the public’s observed notion of danger to students
and the extremely heavy traffic volume throughout the county, a new approach to mitigating the
safety hazards needed to be developed.

In October 2014, the ACPD Third District Policing Team began receiving a high volume of
complaints from parents surrounding two (2) school bus stop locations and a crossing guard
location in the Arlington View neighborhood. Students in this neighborhood attend the Hoffman-
Boston Elementary School. Assistance from SOS was requested and officers were detailed for
strict enforcement for a 30-day period. At the conclusion of this detail the problem re-emerged.

In January 2015, The Third District Policing Team developed a collaborative effort with the
School Resource Unit and Crossing Guard Unit. They decided to take a different approach and
developed a 5-point action plan to address this
complaint.

Arlington County Police
3" District Team/SRO Unit
School Safety Bulletin

e Utilize the Hoffman-Boston school

neWSIetter I’eminding pal’ents tO use *Please Drive Safely Around Hoffman-Boston Elementary*
. .. . . " hild fely*
caution when driving or walking their R R e =SS,
. Remember:
Ch I Id ren to SChOOI . ® You must stop for stopped school bus when red lights
e Site visits to evaluate traffic and safety i s i S
® You must stop if the bus is loading or unloading
issues_ passengers.
) e |t's the law - VA Code § 46.2-859. Violations will result
° EXtI’a CheCkS at the |0catI0nS in a fine and points on your license.

¢ Increase police visibility at these locations 4 Way Intersecion
and request assistance from Evening L
Patrol units working in the Third District.

¢ Distribute traffic safety fliers to parents
picking up children at school.

Divided Highway

The Third District Policing Team observed a

L

sustained change in motorist behavior in the Al Orectors st tp oppost recn iy
Arlington View neighborhood and this trend Questions? Contact 3% Distrt Team Corporal teve Gomezat

. L. 3 SFGomez@Arlingtonva.us or SRO/Corporal Leslie Harden at
continued throughout the remaining portion of the Ltarden@#ringtonaus
school year.
In August 2015, representatives from the SOS January 2015 — The flyer pictured above was distributed
meet with personnel from Arlington County Public | © Parents of students attending the Hoffman-Boston

Elementary School serving as a reminder on how

Schools (APS) and the Department of proceed when the school bus stop arm and flashing
Environmental Services — Transportation and lights are activated.

Engineering (DES) to discuss a collaborative

effort in improving safety in school zones and bus routes. Crash data, provided by the ACPD
Traffic Analyst, was presented, reviewed and analyzed to identify if enforcement correlations
could be made. No discernable pattern could be identified. The success of the Third District

Team'’s collaborative effort with the Hoffman-Boston elementary school was also discussed.
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During this meeting, representatives from SOS, APS, and DES agreed to develop a robust plan
of action utilizing a combination of the following:

e Strong public awareness campaign

¢ Have APS and Crossing Guard Unit, in collaboration with ACPD, identify problem/high
traffic volume locations

e Create a net of high police visibility in and around school zones and bus stop locations.

At the conclusion of the meeting the framework for the 2015 Back to School Traffic Safety
campaign was formed:

1. Public education through the ACPD and APS Public Information Offices

2. Public Education through strategic placement of Variable Message Boards and
S.M.A.R.T Sets throughout Arlington County

3. Targeted/Assigned locations, based on times of day at problematic/high traffic volume
locations, which provided a high level officer presence/visibility and enforcement.

Policy

The Arlington County Police Department has a specific policy that deals with Traffic
Enforcement.

Below are excerpts the Department Policy:
541.02 Traffic Enforcement

‘It is the policy and intended purpose of the Department to reduce the frequency and severity of
traffic accidents, and to promote a safe, efficient movement of vehicular and pedestrian traffic.

In these regards, the Department shall not render enforcement decisions or engineering
recommendations based upon revenue generation or the pursuit of artificial statistical goals and
guotas. The Department places a priority on the enforcement of speeding, occupancy
protection and the detection of impaired drivers, thus every uniformed officer of the Department
shall be expected to participate in traffic enforcement activities, when appropriate, and do so
without compensation or reward for the number or types of citations issued.

Traffic Enforcement - enforcement of traffic laws to reduce traffic collisions, their resulting
injuries, and to promote the safe flow of vehicular and pedestrian traffic.”

Planning

The Special Operations Section’s mission is to safeguard life and property through traffic
enforcement to facilitate the safe and efficient movement of vehicle, bicycle, and pedestrian
traffic through and around Arlington County.

National Law Enforcement Challenge 3/Page






5

RG

A
" Local Issue: Back to School Traffic Safety Initiative

Goals

SOS - Traffic Safety Unit Goals for 2015

¢ Reduce the number of property damage and personal injury accidents that occur within

the County.

e Regular participation in traffic safety initiatives.

e Collaboration with and fostering relationships with the public, other police

sections/units and other agencies.
¢ Conduct child safety seat educational events.
o Conduct safety seat inspections.

e To conduct training in DUI, speed enforcement, child safety seat training and

pedestrian/bicycle safety.

Our goals serve as our annual guide to ensure we are continually prioritizing our resources in
the most efficient and targeted manner. Supervisors are assigned to create, organize and
oversee “mini-traffic safety” campaigns in addition to the national campaigns. Our traffic safety

campaigns are prioritized in the following manner:

School zones and school bus routes

2015 Back to School Traffic Safety Initiative

The goal specific to this initiative is to ensure the
safety of pedestrians (students and parents),
bicyclists (students, parents and commuters),
vehicles (students, parents and commuters) and
improved efficient movement through the school
zones. The program plan consisted of three (3) distinct
and overlapping methods to reach members of the
community. These methods were designed to improve
the safe and efficient flow of vehicles, bicyclists and
pedestrians within and through our school zones.
Specific attention was directed at our schools, crossing
guard and school bus stop locations.

Public Education — ACPD and APS Public Information
Offices

o Developed a Public Service Announcement
involving the APS Superintendent, Chief of
Police and School Resource Unit
Lieutenant.

Arlington County Police Department

High Accident locations and intersections (TARP)
Problem areas identified by citizen complaints and other means
Problem areas identified by high volume of violations

BACK TO SCHOOL

TRAFFIC SAFETY

A school bus is stopped at a 4-way intersection.

You must stop for stopped
school buses with flashing
red lights and an extended
stop sign when you
approach from ANY
direction.

Il away from

No. remain stopped until all
persons are clear and the
bus moves again.

a0 For more safely lips £ Aringion County Police Depanment
follow us on sociol medio! [ @amgonvern

September 2015 — Tweet pictured above

served as a reminder on how proceed when the

school bus stop arm and flashing lights are
activated.
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¢ Media Release distributed to local media (radio, television and print)
e Education and awareness “flyers” distributed through social media beginning on
August 28, 2015; a week and a half prior to the first day of school.

Public Education — Variable Message Boards and S.M.A.R.T Sets

¢ Variable Message Boards were placed in high traffic locations throughout the county
advising motorists, “Back to School, Slow Down, Watch for Children”. Locations
were chosen to reach a high number of county residents, as opposed to commuters
travelling through Arlington County and not necessarily our school zones.

¢ S.M.AR.T Sets were placed on secondary routes within our busiest school zones.

o Variable Message Boards and S.M.A.R.T Sets were deployed on August 28, 2015; a
week and a half prior to the first day of school.

Targeted/Assigned Locations — Visibility and Enforcement

e School Presence

o Consisted of staffing officers from the School Resource Unit to these locations.
These assignments rotated throughout the morning and afternoon based bell
times for each school.

o Officers were directed to place their assigned/marked vehicle in visible locations.

o Officers were directed to get out of their vehicles, be visible and to interact with
parents, teachers, students and motorists; with emphasis on drop-off and pick-up
areas.

e Crossing Guard Locations

o Consisted of staffing officers from the Patrol Section, District Teams and SOS to
these locations. These assignments rotated throughout the morning and
afternoon based bell times for each school.

o Officers were directed to place their assigned/marked vehicle in visible locations.

o Officers were directed to get out of their vehicles, be visible and to interact with
parents, students, crossing guards and motorists.

o Officers were directed to take enforcement action when violations were
observed.

e Bus Stop Locations

o Consisted of staffing officers from the Patrol Section, District Teams and SOS to
these locations. These assignments rotated throughout the morning and
afternoon based upon pick up times for each bus stop.

o Officers were directed to place their assigned/marked vehicle in visible locations.

o Officers were directed to get out of their vehicles, be visible and to interact with
parents, students and motorists.

o Officers were directed to take enforcement action when violations were
observed.

National Law Enforcement Challenge 5[/Page
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¢ Staffing Recommendations
o The ACPD workgroup, along with the Commanders of SOS,
District Teams, School Resource Unit and Patrol Section, recommended the
campaign be staffed during the morning and afternoon school arrival/dismissal
times to be comprised of on-duty personnel.
= Campaign would begin on the first day of school, September 8, 2015 and
run through the first two weeks of school, concluding on September 18,
2015.
o Off-duty officers working traffic enforcement were encouraged to work school
zone, crossing guard or bus stop locations.

Training

A supervisor assigned to the SOS, created a simple training model on proper traffic direction
and point control, commonly enforceable traffic offenses and equipment placement.
Additionally, enforcement booklets and expectations were created for those Sections and Units
who would be working this detail.

At the onset of the 2015 Back to School Traffic Safety Initiative officers assigned to the Special
Operations Section provided training to officers working this detail.

Expectations
e School Presence — Officers were directed to be at their assigned location 30 minutes
prior to the school bell time.

o Facilitate smooth pedestrian and vehicular traffic flow.

o Majority of the issues are with parents dropping off their kids failing to adhere to
traffic patterns established by each respective school.

e Crossing Guard Locations — Officers were directed to be at their assigned location 10
minutes prior to the crossing location start time.

o Facilitate safety through HIGH VISIBILITY and enforcement.

o Majority of the issues are with motorists failing to adhere to traffic direction and
point control being directed by our crossing guards and/or travelling too fast for
the prescribed speed (25 mph).

e Bus Stop Locations — Officers were directed to be at their assigned location 10 minutes
prior to the scheduled bus stop pick-up/drop-off time.

o Facilitate safety through HIGH VISIBILITY and enforcement.

o Majority of the issues are with motorists failing to adhere to the school bus stop
arm and speeding to pass a bus to avoid having to stop and wait for children to
load/unload.

e Officers were to be in proper uniform and utilize their traffic vest, whistle, ticket book and
have appropriate weather gear available.
e Assigned locations were to be worked regardless of weather conditions.
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Local Issue: Back to School Traffic Safety Initiative

¢ Maintain HIGH VISIBILITY — No sitting in a police vehicle.
¢ Always remain professional and interact with parents, students and motorists in a
positive manner.

Public Information and Education

On September 8, 2015, the ACPD implemented the
2015 Back to School Traffic Safety Initiative. The goal Whether it's a
of this program was to ensure the safety of pedestrians,
bicyclists, vehicles that are arriving at our schools,

. ®
travelling through our school zones and bus stop @ D
locations. This was to be accomplished through public
education by having a strong multimodal public safety
message (published and visible throughout the county), it's your responsibility to
high officer presencel/visibility and enforcement. On StOp On Red L
Friday, August 28, 2015, traffic management equipment =
(Variable Message Boards and S.M.A.R.T Sets) were
deployed throughout the county a week and a half

7774

September 2015 Tweet reminding motorists to
STOP on RED.

before the start of school and prior to the long Labor
Day weekend.

Public Education through Multiple Modes of Communication

Historically, ensuring the safety of children in our school zones and school bus routes has
always been a high priority. This priority was, and will continue to be, a priority during any local,
state or national highway safety campaign. Traditionally, the ACPD takes a three-pronged
approach to traffic safety: public awareness, education and strict enforcement. In this particular
case, we made the overt decision to vastly increase our public awareness and educational
efforts through a strong public safety message, heavy use of social media, visible reminders
throughout the county, high visibility/officer presence and enforcement. The impact of this
adjustment in methodology, for this particular problem, was immediately recognizable.
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The ACPD and APS, in a collaborative effort,
developed, published and broadcast a “Back to
School” Public Service Announcement (PSA). The
PSA was distributed through the web and social
media. Additionally, the ACPD incorporated
traditional media and social media (Twitter and
Facebook) in support of the 2015 Back to School
Traffic Safety Initiative. This reinforced the
campaign by keeping the public involved in our

September 8, 2015 — Back to School Public Service

Announcement. Pictured left to right: Lt. Susan efforts, for which the Department .recglved.
Noack, Dr. Patrick Murphy and Chief of Police M. J numerous complements, thus validating this
el program.

One month after this newly redeveloped initiative concluded the second installment of the Street
Smart traffic safety campaign was launched. Street Smart is an annual public education,
awareness and behavioral change campaign in the Washington, DC, suburban Maryland and
Northern Virginia area. This program emphasizes education of motorists, cyclists and
pedestrians through mass media. This increased our educational and enforcement efforts by
creating additional publicity on major news outlets and local news publications regarding our
traffic safety efforts.

This approach has led to an extremely high rate of compliance by motorists, pedestrians and
bicyclists who traverse through our school zones daily.

Enforcement

In 2015, prior to redeveloping our Back to School Traffic Safety Initiative, the ACPD dedicated
approximately 230 regular duty hours directed at addressing traffic related incidents throughout
our many school zones and bus stop locations; primarily complaint driven traffic safety details.
Since the 2015 Back to School Traffic Safety Initiative concluded, through the end of 2015, this
number has decreased to a mere 10 hours.

2015 Back to School Traffic Safety Initiative

During our targeted enforcement efforts at assigned school zone, crossing guard and bus stop
locations officers issued 1215 summons (0700-0930 and 1400-1700).
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Back to School Traffic Safety Initiative — Enforcement Results

BACK TO SCHOOL - 2015

VIOLATION Patrol | District Teams SOS | SRO'S | Off-Duty TOTALS

Disregard Traffic Signals 20 1 4 0 45 70

Disregard Traffic Signs 109 89 23 4 0 225
Fail to Yield To Ped./Cycl. 6 2 0 0 0 8
Speeding (School Zone) 8 0 12 0 7 27
Passing Stopped School Bus 31 6 7 0 0 44
DWI /DUI 1 0 0 0 0 1
Reckless Driving 6 3 4 0 3 16

Speeding (General) 22 27 90 0 155 294
Child Restraint 0 1 1 0 0 2
Seatbelt 2 4 11 0 0 17
Driving on Susp./Rev. OL 22 3 3 0 3 31
Equipment Violation 84 0 8 0 0 92

All Other Violations 286 24 76 2 0 388

OVERALL TOTALS 597 160 239 6 213 1215

Qutcomes

The Back to School Traffic Safety Initiative actively addressed a long-standing problem that was
not being solved through enforcement alone. Our goal in every campaign is to educate the
motorist, bicyclist and pedestrian to gain compliance even when police are not present.
Although, our dataset is small (October-December 2015), our results appear to be sustained.
Officers are reporting less frequent violations in school zone and bus stop locations, and
complaints from the community have remained near zero since the initiative concluded.

Prior to the implementation of the initiative, the Chief’'s Office, SOS, and other County

Departments received numerous complaints from citizens. In the months that have followed we
have only received one complaint.

National Law Enforcement Challenge
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School Zone/Bus Stop Traffic Complaints and
Detail Hours
2015

Complaints Officer Detail Hours - Addressing Complaints

The graph shown above illustrates the impact the 2015 Back to School Traffic Safety Initiative had on the reduction of complaints
and detail hours. The month of July was omitted due to school not being in session.

The high visibility community interaction reflected positively on the Department. By developing
a clear plan of action, Public Education — ACPD and APS Public Information Offices, Public
Education — Viable Message Boards and S.M.A.R.T Sets, and Targeted/Assigned Locations —
Visibility and Enforcement, we have been extremely successful in creating a safer environment
for our community and reducing the number of hours officers spent in our school zone and bus
locations addressing complaints. This has led to success in our mission to safeguard life and
property.

The collaborative efforts between the ACPD, APS and DES has led to the success of this
initiative. Continual support of our mission, from the County, will only lead to more success as
we continually adapt our approach to ensuring the safety of pedestrians, bicyclists, vehicles that
are arriving at our schools, travelling through our school zones and bus stop locations.
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